OU may have seen in the news-
papers a report that AIR-
INDIA, ADEN Airways and EAST
AFRICAN Airways have made a
pool. We already have Pooling
arrangements on our routes from
London to Tokyo and London to
Sydney with BOAC and Qantas
and on our route Delhi to Moscow
with AEROFLOT. We are also
operating services in pool with
CSA on the sector Bombay-Prague.

The Bombay-Aden-Nairobi sec-
tor was operated independent-
ly till last year when we made
a pooling arrangement with EAST
AFRICAN Airways. This still left
the Nairobi-Aden sector
uncovered. This was a British
cabotage sector till last December
but after the Independence of
Kenya it became an open sector.
There was, therefore, before the
three Airlines operating on this
route, the problem of either
extending the bipartite pool to
a tripartite one including ADEN
Airways or to continue in
competition, and the Management
of three Airlines decided to pool
on equitable basis, in commaon
interest. |

we have given maximum weight
to the consideration of efficient
service to the passengers on the
route. Since a pool cuts out a
great deal of wasteful expenditure
resulting from competition a
duplication, Airlines ben
also.

Sometimes one hears a vi&gs
pressed that a pool would r
in evils which come frofits
polies. This however i
Although we have a with
BOACand Qantaso h{m-
Sydney sector, fo " iy it
does not give us 3Qy special

opportunity to (b, pass-
engers around{@yen vanted
to do so which, ef\course, would
be far fromgur intention. There
are all the Wme—pléhty of other
competitors. |

( + page 1) |
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was in com-
Capt” Terence Healy
LoHomi Mistry as its
%'final sector between
id Bombay.
1 jetliner emerged from
the Bgeipg Airplane Division final
assembly line at Renton at mid-
nighf JApril 13, moved into the
oeing paint facility a few days
or, and made its nitial flight
m Renton Field on May 19,
Additional  acceptance flights

ywere flown from Boeing Field in

Seattle:

The Boeing 707-320B is an
advanced, turbofan-powered ver-
sion of the -320 Intercontinental,
Designed to serve very long route
segments, the plane is capable of
flying such non-stop schedules
as New York-Hawau and Los
Angeles-Furope.

It is equipped with four Pratt
& Whitney .I'T‘3R~3B turbofan

i

/

o
FING ARRIVES IN BOMBAY

ing MAKALU being readied for its initial flight at the Boeing

ivision's airfield in Renton, Washington.

-25 minutes non-stop flight from London.

iter-an
The lon kﬂ%‘ﬁf was delivered to Air-India in Seattle, US.A.,
on Ma g’ 1964, was later flown to London via New York.

engines, each rated at 18,000
pounds (8,165 kg) takeoff thrust,
The jetliner can carry 133
passengers (typical mixed first-
class and economy seating) 6,000
miles (9.600 km) non-stop with
normal fuel reserves, .

The -320B incorporates many
advanced featares such as new
leading and #rdiling-edge wing
flaps, low-driyg curved winglips
and improved air intakes. These
new features are responsible’ for
an over-all performance improve-
ment ; takeoff field length reduc-
tion by some 14 per cent, range
increase- by some 20 per cent (or
a similar payload increase for the
same range) as compared with
the original 707-320B Inter-
continental. In addition, the 707-
320B approach and landing
speeds at the same gross weights
are from five to six per” cent
lower. The more effective thrust

reversers of the -320B turbofan
engines [urther shorten the land-
ing run.

The 707-320B first was factory
completed on December 27. 1961,
It made its initial flight on
January 31, 1962, and received
its Federal Aviation Agency
certificate of air-worthiness on
May 31. 1962.

Some changes, however, have
been made in the interior decor
of our aircraft. A new colour
scheme, with an attractive mauve
shade predominant, has been
introduced. In addition, many
intriguing,  authentically-Indian
designs have been incorporated
in the interior panel decorations.

Production progress of this
newest jel, which will soon join
our six Boeing 707-420 Inter-
continentals over key international
routes, was monitored by Mr.
P. D. Baliwala, our resident
representative at the Boeing Air-
plane Division plant in Renton.

The second 707-320B ordered
by us is scheduled for delivery in
the spring of 1965,

-
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WE ARE

GREATEST UNFINISHED BUSINESS,

e

MAGIC CARPET

IN THE

\x,’ ¥ pablish below an extract from Mr. R, N. Kaul's address at the
U.K. Sales Conference last month. Mr. Kaul is our Com-

mercial Manager—Sales.

| am convinced that in the
years ahead, competition will be
tougher, faster changing and in
many ways different from what
we have known in the past. In
an industry which faces the
toughest  competitive  pressures
with national pride and prejudice
playing an important part, with
overcapacity thrown in all the
traffic growth not
Keeping pace with capacity
offered and with revolutionary
equipment changes coming about
in every decade, the airlines of
the world face a challenge. To
what extent they are willing and
able to meet this challenge would
depend the success or failure of

time. with

the industry

Perishable Commodity

Are we, in Air-India, we must
ask, geared to meet the challenge
of the future? Are we as cffec-
tive, as eflicient and as future-
oriented as we should be? These
questions we must submit (o

careful and close examination,

tion tf«
frankly, without reservations, and Thirg A\
(mode

without intending to apportion
blame. In so doing, we must
realize fully that we are involved

in the greatest unfinished businesy

of all, i.e. commercial aviation,
and we deal with one of the most

perishable commodities i \_Ehe

seats

world, i.e. aircraft

space.

We, in Air-India, Ec g
the past years done gvell,

made profits, we have xecorded
a steady and héqetening\growth

in our operatio "\\\b'ﬁt the

important ~Couldnt
we have doi ave we
made at different

7 Without going into delails on

have we taken concerted steps to
latter? Have we
used our manpower and material
resources (o the best advantage
our mediate immediate
needs?

overcome (he

of and

Conceept of Marketing

I believe that in meeting the
challenge of the future, we must,
first, accept and adopt the
concept of modern marketing as

INVOLVED

market potential. If we
know what the area is wq
cannot apply our selling
correctly and  crpatifely
obtain our due sh:

lomorrow,

e travelling
- area to the

rist  department
2 uplift and discharge
the one hand and the

Second,
gramme

selliﬁnf
intelfige

and  re-
sales organization
o' these concepts.
our plans and
achievements as  well as

'.égaﬁizatinn under constant
iew, adopting flexibility, as a

basic attitude so as to meet the
challenge of constant change.

the points raised, I would restrict
my comment to one essential
clement in any marketing pro-
gramme. A knowledge of
potentials is fundamental to sell-
ing and I cannot but stress
the importance of establishing
potentials in your sales areas. In
each country or sales area, we
must be aware of the total

and political importance en the
other would provide the necessary
indices to establish the potential
of a territory. Not only would
the market potential be a useful
guide to selling effort, but it
would lend direction to your
endeavours, eliminating waste of
time, cffort and expense. You
will agree that the study of
potentials is important under the
circumstances.

In judging your share of the
market, you will no doubt take
into account the plus and minus
factors that apply to our services,
the specialised sources of traffic
and the activities of the com-
petitors. You will also agree that
it is only on the basis of a
careful assessment of all the
factors that Sales Forecasts for
individual areas can be prepared.

I reckon that unless and until
we are able to correctly make out

it

fixing o

thumb
certa of  reality and
valfd” perspective and targets

Wi
men

Id not dive a correct assess-
srappreciation of the sales

Lability of an area. May I, there-
fore, §trongly recommend that

M\Qjc beginning of each financial
vand as a start, with the
financial  year. all

survey the total

coming
managers

“potential of each area, examine

the sources of traflic, analyse
their own efforts of the past in
the light of the potential avail-
able and then plan a programme
for the future. The deployment
of your men and material re-
sources will then have purpose
and direction.

Analytical Basis

You will agree that planning
requires an analytical basis of
approach to remove your deci-
sions as much as possible from
the ficld of conjecture, hunches
or inspired guesses and o
develop, through careful analysis
of all the data available, a co-
ordinated plan to further the
objectives. The sooner you work
out a planned strategy to meet
the objective, the better will your
results be. These strategies will
have to be directed to field opera-
tions and sales promotion and
co-related with strategy in the
spheres of advertising and public
relations, the objective being
sustained, increasing and efficient
customer-creation.

From the GM'S Desk
(Continued from page [)

Another evil result of a mono-
poly is fixation of rates to the
detriment of the consumer. In
civil aviation, the rates are fixed
by common agreement between
all the world airlines and, there-
fore, a pool in any case does not
have this drawback since by opera-
ting in a pool the pocling airlines
do not acquire a chance of jacking
up the rates to the detriment
(of the travelling public. On the
contrary elimination of wasteful
|expenditure enables airlines to
|p|an for lower tariffs.

f&%

' ( B. R. Patel)
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A view of the Maharajah Lounge designed by Frank W. Clifford Ltd. of tanc

THE MAHARAJAH LOUNGE

AIR-INDIA is proud of its Maharajah Lounge at London Airport
“% in the Soxth block of No. 3 Passenger Building. Located next
door to similar lounges vccupied by Pan American, T.WA. and
T , its elegance and restful decor have fascinated visitors
travelling in and out of London,

B . ! . ) _ = = An antique wooden carving from Gujarat, Westers
On entering there is a small K s French polished |K\h.- India, provides Indian touch.
~

lobby with louvered fronted rosewood

wccommodation on  either side There are three geps up nfa

f the door for coats and hand the I which 187 capable Nt
l :. On the wall on the comfortably scgmag {‘hq 8

Y.

right of the entrance there is a passengers, Howey
mirror which is surrounded by s arranged i

carving which is but it is perfec

ued round the top of the entertiun as many

two cupboards and over the ofj rs in the

doorway. The woodwork in the s i wikhowl

b & restful decor of the lounge.

A Nepalese brass mask, depicting the(face o
the attention of a young traveller. £
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LETTER FROM

HE sun came out on the after-

noon of Sunday April 26

and for the first time we really

had the feeling that summer
was here.

This spell of perfect weather
was especially welcome on this
afternoon as an historic twelve-
a-side Cricket Match was taking
place at the Indian Gymkhana
Club between RMUKs team
and the D.OMW.D’s team.
There was a large crowd of
spectators who enjoyed watching
members of both teams pulling
cach other through their paces.
Captain Gazdar won the toss for
his team and elected to bat but
they only reached a total of 55
thanks to the howling by Gerry
Horsley (6 for 19) and Burjor
Cooper (4 for 18) who was also
the Captain for Mr. Dalal’s team.
Then the R.M.'s boys went in
to bat and got to a total of 139
for 8, the top scorer being Rusty
Ciazdar who inspite of the plac-
g of the field and bowling of
his father remained 46 not out,
the highest scorer of the day.
Other useful batsmen were Len
McMahon and Bob Ashman, and
limmy Wates for Caplain
Gazdar's team took 5 for 21,

Hira Sehgal recently made his
seventh New York weekend
visit with reservations stafl from
B.O.A.C.. London. This will be
the last of such trips until possibly
later in the year and the benefit
which we have derived by taking
ur  pool  partners  reservations
hoys and girls on these trips ha!
been of great value to our reser-
vations,

A Fairy Tale!

MAGIC CARPET

I'he Australian Cricket Teag,
the Prime Minister of Barbadis
and leading members of
London fashion world hay
some of our more fpor

passengers in and ot of Wonlon |5

during April.

We are pleased t ;
Mr. Perey 1{%\‘5 /
joined us in Londoh @%.an :

tant to the R.
hope that he wil
Al present we thinkhe is [aving a
certain  amoynt. of~diffieulty in

finding out/whichis the rainy
season but fio doubrdie will soon
vel _used our strange climate
K the :\Mqu has started
m the “extension~of our hangar

build{ng and~ifs hoped that this
: by the Autumn
Carpq@ffice still seems to be
i ety busy time and the
Stores Repartment  gave  their

arty which was once

“dnmynl
( againan ungualified success.
In the South of France, up i Thd>recent appointment of

the mountains in the small
village of Eze, Nirmala Mody,
late of Bond Street countefigwvas
married in April to N
Petit, who is n charg
Nice office. Stephanie C
and Mapervez Irani weré
enough 1o be able &l
Bond Street to (h&Riverta~for
this wedding which thew said was
“just like a faigytale.
Quite a numb L staff
have been or are g 1o India

ol (;nur.ws\%m:u'c also
welcomed c O r friends

from the Prowincial Offices who

have be@-in Kbndon caiching
up on soMgl fatest methods
and procedhges.

M.UK. as Chairman of
Foreign Airhnes Committee
has meant, of course, that he has
mquished  his  position  as
treasurer which he held for many
Syears before being elected to the
Chair
He was greatly assisted in
this work by Mr. Le Mesurier,
our Regional Accountant and at
a recent meeting of the Foreign
Airlines Committee Mr. Le
Mesurier was presented with a
silver tankard in recognition of
his services to the Committee.
Congratulations to Mr. Le Mesu-
rier who has just completed 15
vears with the Corporation.
Trevor Turner

- ( } 1964
(O

Pushpa MNargolwala poses beside the Air-lndia stand at the
Harrpgate Flower Show, where we displayed orchids flown in

fm' Singapore.

(Continued from page 3)

feeling of being overcrowded.
The chairs and sofas are up-
holstered with grey and green
woven woollen material,

On the left of the steps is a
modern  design  desk made ol
Aframosia  wood  from  West
Africa. The desk has fittings for
telephone directories, magazines,
eic. On the desk stands a
telephone, writing material, time-
tables, etc., and behind the desk
is a pinoleum screen

In the far corner of the lounge
there is a banquette seat beneath
a4 painting entitled ‘Builders’ by
Prafulla Joshi, a well-known
artist in India, who has exhibited
her paintings in many parts of
the world. The colours of this
painting blend delightfully with
the colour scheme of the room.

I'he far wall of the lounge is
hung with Indian raw silk in
saffron and brown shot with
gold, and alse on this wall are
fixed two wooden carvings,
approximately 150 years old,
which originate from the old
temples and houses of the rich
families in Gujarat. The raw silk
malerial is also used for the
curtains in the lounge. The wall
at the opposite end is covered in
a4 grain coloured wickerweave
paper and on this wall are two
brass masks, which are Nepalese

THE MAHARAJAH LOUNGE

m origin and depict the face of
a demon. There are several other
Indian antique wood
carving and brasswork around
the room, all of which help to
give a charming and original
atmosphere. The carpet is light
green which blends with the green
of the chairs and has a charcoal
grev haircord surround.

items of

Ihe lounge, which overlooks
the apron at London Airport,
receives plenty of daylight. How-
ever the main lighting of the
lounge is from six hanging lights,
which have beaten copper shades,
which have been perforated 1o
give (he appearance of Indian
lattice screen work

Visitors o the lounge, who
are either departing or arriving on
our services at London Airport,
can be served with all types
of refreshment from the small
Kitchen which is situated off the
entrance lobby,

I'here is a cine screen on the
wall covered with the silks, which
can be used to entertain passen-
gers should the occasion arise.

Visitors are asked to sign the
visitors” book and in the course of
time this will be an extremely
interesting record of personalities
in many walks of life who have
enjoved the facilities of the
Maharajah Lounge,



AIR-INDIA'S

ONMUNIGATION

LINK WITH

: ar our Communications Department at Bond Street was converted
centre. This was carried out in order to cope with the extra work

: e return of our London/Bombay radio circuit from BOAC Airways

I into our Bond Street office. As well as handling BOAC messages to
bay, Colombo and Madras, the new equipment makes a considerable
he transit time of messages through London.
e at our new Console transmitter for outgoing messages.

NTINENTS

E VERY few seconds, every hour on the hour, day and night,

an airliner takes off on a scheduled flight and lands somewhere
in the world. It may be an old work horse DC-3 stooging at a
steady 150 m.p.h. or a glistening new jet taking continents in its
stride as it streaks across the sky at the speed of a bullet,

The postwar vears have
witnessed a phenomenal growth
of air transport ull over the world
and each year the air route net-
work expands to encompass new
cities, eountries and continents. As
the scope and intensity of opera-
tions has increased so has the
necd for speedy communications.

Efficient System

These days when jet transports
fly half way round the world in

a matter of hours, one of the key
factors which influences an air-
line’s operational and commercial
success i1s an efhicient svstem of
communications. The airlines,
therefore. spend enormous sums
of money on their communication
set-up in order to bring their far
flung stations within reach of
cach other,

Air-India spends over Rs. 60
lakhs ($1.259.975) a year on
communications alone. In the

This photograph shows

37‘:'._
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Messages to stations which do not have teleprinter link a
cable through Printogram service.

mitted to the station.

basement of the building which

houses part of Air-India’s head-
quarters in downtown Bombay,
rows of teleprinter machi
pour oul messiges; day and
Here 30 teleprinier operators| and
technicians are busy han
some 8.000 messages a_day
and from Air-India’s §
India and abroad. Thesg me
cover every aspeet of

operations—fron  epgineertyg 1
flight operations, from_adminis-
tration to sales~from resérations

to tariff matterse

.I hl
Nerve (Centre

Bombay-i§ihe ¢rve centre
of .‘\Il’-f[;ﬂlil. Communications

A PROFILE

\1!? . P. Lazarus
o began his aviation
career in 1932 and was
the first Indian to hold
an Aircraft Maintenance |\
Engineer's Licence A and
C in 1935.

Jll

After studying Wireless
Telegraphy on Govern-
ment of India scholarship,
he joined Tata Airlines in
1938 and flew more than
8,000 hours as a Radio
Officer.

Mr. Lazarus looks after
the complete telecom-
munications requirements
of Air-India, including air
to ground and poi
to point commumcatlun.
radio navigational aids,
telecommunication egui
ment, telephones, telg-
printers ete. He ha
represented Air-India at
the various confere
international organi
such as
1.C.A.O.,

i
|
\
)
|
%

Here R. Ramamurthy
message to the Overseas Communications Centre, from where

_Intlia’s

'mmercial
seen sending a
will be trans-

Direct teleprinter circuits
‘with Delhi, Calcuta,
" London, Hong Kong
Singapore with further direct
links planned with New York,
Adeén. Beirut and Cairo, Air-
stations at New York,
Rome, Nairobi, Beirut, Bangkok,
Jakarta and Sydney are connected
Bombay through relay
centres at London, Hong Kong
and Singapore.

Radio Teletype

Almost all of Air-India’s over-
seas circuits are radio teletype,
such as Bombay-London, Bom-
bay-Singapore, B omba y-Hong
Kong. London-New York is

A general view of the Telex
which is the busiest relay centrs
system.

connected  with  an  undersea
cable, so is Sydney-London. The
latter circuit is from BOAC's
network which Air-India shares
under the Pool Agreement.

SITA

Air-India is also a member of
the Societe International de Tele-
communications Aeronautique
(SITA), an organisation esta-
blished by airlines, which pro-
vides a communication network
throughout  Middle East and
Europe. In fact, Moscow and
Prague are served through SITA.
In addition. Air-India also utilizes
communication facilities provided
by the International Aeradio Litd.
and Aeronautical Radio Inc.

'Srinivas Shenai is seen here adjusting a teleprinter machine.




iom_in down-town Bombay,
in Air-India’s communication

With all networks interlinked,
the entire system. though cla-
borate, is extremely well organized
lo provide speedy exchuange of
messages, The ideal thing would,
of course, be not only to connect
headquarters with each station
but also allow important stations
to be linked directly with each
other. But this would be fright-
fully expensive with relatively
minor economic gains,

Direct Link

Economic considerations natu-
rally play an important part in
deciding whether or not to have
a direct teleprinter link with any
particular station. For instance,

W NN S

i e

P. A. Menon, Si
handed by Alfred
is checked for proce

Air-India has no teleprinter link  that r%nsmilting capacity of
with Kuwait because the volume Comachine is fully utilized
Cirres
the
an_the Reperforating machine.

of messages is small enough to b
sent by commercial cable. Bu
the question of adding new Ti

is constantly under examipdi
and Air-India has now estaplisl

a direct teleprinter(link betwéen

Bombay and Cairo and ‘efhers are
planned with Beand_A oy

The  teleprint

" room ., at
5. =0
Bombay which s the usiest
¥ .

relay centre in Airslndia’s com-

munication Metwork. keeps a
rdeord  ofmessages

statistical

handfed an 'w\ﬁwifﬂy these
are disputched. is done to
ensure ( efficiency wand e¢conomy
%0 help in new links.

_Torn

ape System

ndia~"cmploys the Torn
y system to maintain
sksary speed in feeding
5 into various circuits
fro@ cach relay centre. As the

J.message is typed out on a (ele-

printer machine, it is transferred
on to a tape in the form of holes

) punched in a pattern which
conforms to a predetermined
code.  An expert teleprinter

operator can read this lape as
easily as he can a clearly written
message, All he has to do is to
read the tape, tear it off and feed
it into the appropriate machine,
which trarsmits it at a fixed
speed. The advantage in this is

nks\_

" And speed is an important
“consideration when thousands of

ervisor Te!ex room, checking messages
is., Each.incoming and outgoing message
‘requirements before being sent out.

messages are 10 be cleared in a
day.  Teleprinter circuits are
lcased from the Government
which is a member of the
International Telecommunication
Union and can be shared with
other operators. Air-India shares
many of its circuits with its Pool
Partners—BOAC and QANTAS.

etive of the speed at which
ssage has been typed out

Teleprinter Circuits

John Jermyn from our Bond Street Telex Department

receiving messages from the new incoming Console machine
which has six incoming circuits.
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Although it is also possible 1o
effect saving by leasing a circuit
on time-sharing basis (minimum
period § hours) or taking on a
hall-speed or quarter-speed (rate
of transmission 30 words per
minute for half-speed and 15
words  per minute for quarter-
speed). airline business demands
full time circuits and speed will
depend on the volume of traflic
1o he handled.

Exercise in Brevity

Teleprinter messages are an
exercise in brevity. This is not
because each word costs money,
which it does, but because each
extra word means additional time
for transmission which results in
delay and reduction in the
capacity to  handle messages.
No wonder teleprinter operators
frown upon unneccessary words
which could have been safely
dropped and  which tend to
impose an unnecessary burden
on the system.

Few Breakdowns

Despite the vast distances over
which Air-India’s communication
network is spread and the com-
plexity of the organisation, the

EOMINSTRATTE & SELAY
CENTREY

MELAY cEwTAES

SATELLITE STaTioNs

FOOLED CHREUITE

PROPOSED POCLED CiRCuTS

MAGIC CARPET

teleprinter system continues | circui ) from interference by
function with few breakdowns: s of nature.

= . T =
“N. P. Lazarus, 54, who heads
bad weather congitions. inr-lmliu's Communications Set-

modern trend iy, towafds layi g “up, feels that certain amount of
underground l.:;gvl%:..lp preféet automation will have to be

e
ALL NORTH
|swEmican st

WouTH
ons

e

s
ALl AURTRALIAN T
srarioNg sTaTions

! (,mtm

ive~ lines of circuits. In right foreground Narayan
n cleaning a machine,

introduced in relay centres if the
gradual increase in the number
of messages is to be handled with
the necessary speed. The present
manual leeding of the tape into
various circuits at  the relay
centres will have to be done
electronically. He looks forward
to the day when computers with
a memory core will not only
channel message at speeds of
1,000 words or more per minute
into various circuits but also
store information which would
help up an electronic reservation
system,

WATCH FOR 'OUT OF SHAPE™ TAPE REELS

ManOTe BEnie DERNEY O
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OUR COMMANDERS -5

CAPT. R. KHA

REAKING in on a quiet Sunday’s relaxation, we comered

Captain R, Khan at his delightiul home in one 0of Hong Kong’s
more secluded areas and learned that he was born and brought up
in Burma. There his father served in the Burma Police Force. And
that, while still a youngster, he felt the hot breath of .im'uding armies

when, in 1942, Rangoon fell to the Japanese.

Just one day before its fall, the first batch in 1960, “They
Captain R, Khan's father are less complicated than the
hurried his family onto a plane propeller type.”
for India with only the clothes
they were wearing. Mr. Khan Sr.
himself remained  behind  for Although he enjoyed flying
involuntary participation in the the Europe route he prefers the
infamous march out of Burma Far Fast because he knows it
that is history today and which hest. He thoroughly enjoys
he only just survived. living in Hong Kong “which is

Prefers Far East

His First Solo easier than life in some other
centres.” He has no particular
It 18 not surprising then that desire to fly the Moscow route
alter  completing  his  college  but would like to do the Australia
education in Murree, Northern  run some time as he never a8
India, young Richard Khan been there.
joined the Indian Air Force as
a cadet at 17, taking what he
describes as the most exciting “I don’t know, b should Capt. “Dick” Khan
flight of his entire flying career say not,” he replied
in a Tiger Moth—his first solo. if he thought that gebple
At the end of the war, the then flyers today as ron

Teamwork C l{‘l.llli

Chief Pilot, Hong Kong.

X-Riay and electrocardiogram.” What of voung men attracied
Flying Oflicer R. Khan was *I thought I Kt\ Ll 3 = : : A

: R, % ' I'he danger of finding himself to flying today? “Well,” said
flying Hurricanes and Spitfires, my blues in (the dian  Air : 4 S ;
suddenly grounded on physical Capt. Khan, “there is almost a
mmercial pilots, ;

Force.” _ But : 2
grounds makes a pilot very con- complete lack of opportunity

Captain R, (IDick) Khan is a

ig, quiet man with a serious

he feels. work-a-day : : AL : ;
° scious of keeping in top physical today for a young man to start

no  ‘most

. people. /8 : . : ; ;
manner  and  his  three  sons: ( ol form. Captain R. Khan watches a flving career. And unless the
’ Importan COMMErcia z ; . T
Richard, 12, Henry, 8, and |_ g his weight carefully and keeps in  Government or  some airline
_ e Hises ~ aftline. s dh. teamwork that . 2 5 i i
Morgan, 6, combine his dark, trim, swimming and water skiing or other individual starts a
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1HE this

article seeks to answer is—

important question

What are executives paid for
and what is both Manager and
Management’s responsibility for
decision?

In the popular view, they are
and

for once the popular view is not

paid for making decisions,
far wide from the truth, though
one might, perhaps, qualify the
statement by adding that the

decisions must be right ones in

the majority of cases.
Direct Contact
But business decisions are far
more complicated matters these
days than they were in the past
When

the man at the top often had

enterprises were smaller,

direct contact with a large

number of his employees, with

arly all his suppliers, and gven

with o good-sized segment of

his customers and  potential

customers. Under these cireum-
stances, the successful business-

man often operated by what
might appear o the outsider as
a series of inspired “hunches”
but which, actually, were nothing

Rather they were
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DECISION-MAKING IS THE CORE
OF RESPONSIBLE MANAGEMENT

reasoned conclusions based on

fairly exact data that he kept, offers more opportunity, ar
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not in the form of charts, graphs hence more temptation to d

the
responsibility of decision-
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make the final decjsion h|

and reports, but in his head. In fundamental man
other words, he himself gathered
the facts on which his decisions

were based and made his deci-

sions  accordingly. Thus  he gnd he must make it as an i ivi‘
seldom had any possible way of gual and aceept ility
dodging responsibility- for it as an ual. If he
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tools of modern
Management—the records, graphs

and the

reports, organisation

charts and written policies—this

decision-making function  still

must be the responsibility of the

individual, and it is still a lonely
and difficult responsibility.
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This, what

in fact, sums up

Management is. It is acceptance
of difficult responsibility even in
the face of circumstances which
make the decision-making pro-

cess harder than it should be
. " "
Today's executive must secure
all the available facts, advice,
data, and assistance reguired and
That's

what makes a Manager different

then make the decision,

from a worker. IU's a bit casier
on the head and nerves to carry
out a decision without responsi-
bility for the results than it is to
make the decision and be fully

responsible for the results. That's

what executives are paid for,
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A FAREWELL LETTER

WRITER'S CRAMP

Dear Maharajah,

WHEN | joined Air-India, London,

in April, 1960, Management
were so carried away by the occa-
sion that they organised a tremen-
dous cocktail party at the Savoy.
The U.K. Press were there in force,
and our Chairman came all the
way from Bombay to address the
gathering. Naturally, as a junior
employee, | found this sumptuous
welcome a trifle embarrassing, and
| was rather relieved that my
arrival coincided with the inaugura-
tion of our trans-Atlantic service,
which helped to divert a little of
the spotlight from me.

Now, four years later, it is time
for me to move on to pastures
new, and | must admit to a strong
feeling of nostalgia. | would like
to feel that, during my stay, | had
made some mark on Air-India.
However, after careful considera-
tion, | can discover only one valid
claim to perscnal fame. There is
a new showcard—entitled '‘The
Airline that treats you like a
Maharajah''—which, Stores per-
mitting, you will see in the near
future. One of the pictures, depict-
ing cabin service, shows four
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shall be permanently indebted for
having had the opportunity of
meeting some of the world's most
beautiful and charming young
ladies. For several of our hostesses,
| have reserved a prominent place

in my memories. As a married mag-./ of

have not yet made the pilgrimage
‘ % \m\CtHQ In India, everything is a
mention names, but | trust that the m

with a bonny one-year-old poodlé
| feel that it would be unwise t

young ladies in question will kngw
who | mean.

| am also grateful for havi
the opportunity of seeing s¢m
the sights of the world—the
ficent revolving re
Frankfurt, where | came
airsickness than | 3. C
Air-india Boeing (of cour
splendid office in the Ho
Hilton, where the ing

visited India,

(and | use the wor “highly'’
advisedly!); an a,fvc?ﬁse, having

| RE to mention
what must /surely be the most
famous and itiful of Asia's
touristattracti ;l:s =Dum Dum Air-

€
ough, were the crippling
_writer's cramp which |
! ery time | went to
mba This is an occupational
zard for anyone visiting India,
and.| pass this on for the benefit
of our out station staff who

alter of form—Iliterally! You
hgye to fill up two forms to get
off the aircraft; two to exchange
money at the airport; two to import
a bottle of whiskey; two to ex-
change money in town, if you are

' foolish enough to go to a bank

(Amexco require only one): one for
every drink you buy; one to post a
parcel; one to go to the cinema.. . .
and so on, ad nauseum. |t comes
as no surprise to visitors to learn
that Indian nationals have to sign
a P-form!!

In a more serious vein—which
I have difficulty in maintaining for
any length of time, but here
goes —I| would like to say that |
have enjoyed myself immensely in
Air-india, and made more friends
than | could ever list in a letter of
this length (even if | could spell all

pacsengors, one of wnom s fast POrt BY raeonlie) e s o o ST
asleep right at the back. This is e : diinlinleil
me, on one of my more energetic beén u‘c-‘thgéit tr‘hathghzzggg h?shg\?et good luck, happy landings and
days! ool B santots iF\ Eiairtiy bigger and better load-factors.
) ; Customs fficers in Calcutta, Dhanyavad.
All things considered, | find that dyse /_in Bombay, a mouthful
there are many more things for of pure-garlic (which | mistook for _
which | have to thank Air-India _sauce) in Baalbeck, and Sincerely,
than vice versa. For example, | lysentery in Hong Kong. Worst of Jim Ward.
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“AT ..(?EE\'PHOUR OF THE ORIENT"
These photographs recapture the excite at the Air-India stall during an exhibition held recently at the Grand Bazar

in Liege, Brussels. The openin
Burgomaster of Liege and Mr.

.the exhibition was attended by the Japanese ambassador at Brussels, the
ar _G. R. Angerhausen, our Manager, Benelux.




Phil /Geffe) ' hostess Santosh Chowdhary, Larry Milston and Terry Burns at the Invitation World Airlines Bowling
Tourrmament | London. (R.) W. D. Fulton, of TWA, presents the Interline Contest award to our Receptionist Rajni Shivdasani.
Mr. R. L. Mital, TWA's Sales Manager in Bombay, is on the left.




