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WEEKLY DUBAI SERVICE r@MJULv 2

Thirtyfifth on-line station

ON JULY 2, 1969, an Air-India Boeing 707 touched
down at the international airport at Dubai, the flour-
ishing port-city at the southern end of the Gulf,
to inaugurate a weekly service through the city.
Dubai is the 35th on-line point on Air-India’s world-

wide route-map.

Dubai has been introduced
as an additional halt on_Al-
135 in the westbound direction
and on Al-128 in the easl-
bound direction. The weekly
service through Dubai leaves
Bombay every Wednesday at
01.00 A. M. (local time) and
reaches Dubai at 02,15 A, M,
(local time). It departs Dubai
-at 02.45 A, M. and goes on to
New York via Cairo, Frankfurt
Paris and London.

In the reverse direction, Al-
128 which leaves London on
every Friday at 08.45P. M.

(local time) reaches Dubai on
Saturday at 11.25 A, M.(local
time), after flying via Frank-
furt, Zurich, and Cairo. The
service leaves Dubaiat I2noon
(local time) and reaches Bom-
bay at 07.00 P.M (local time)
the same day after touching
down at Delhi.

Dubai has been described as
the pleasantest of the seven
Trucial States and the second
richest in the region. It is one

of the most important lradé
)

centres in the Middle East

-

i Satens. Man ager of our nsw, office at Southall, greets Dr.Karan Singh, Minister of Tourism and

Ci istion. In the back i are our P Sales M -UK. Pat Conway and Raj Valds,
Agst. Passanger Sales Manager. (See story on page 4.)

‘It was hard work, but e\hjoyed it’
- EAA traigees,

‘I AM happy that you have completed your tr
and have got your Aircraft Maintenance
Licences”, said Mr.K. G. Appusamy, Di &m

Engineering,
East African Airways’

1969.

of both Departments.

Referring to his role in spon-
soring the scheme, Mr. Appu-
samy said: **Mr.B.R.Patel, the
then General Manager, onone
of his visits to Kenya proposed
to one of the Kenya Ministed§
—1 believe it was Mr, Tom
Mboya—that Air-India woiid
be happy Lo train EAA trainsgs
The Minister apreed gmd
Patel asked me 1o
robi and finalise the

Scheme

Mr. Appusamc\mm‘em-

ed the trainees on their disci-

pline, keenness and enthusiasm

and said that it was a credit-

speaking at a farewell p

trainees — )
Mr.D. S. Karimi, Mr. A. M. Antar an
Mwangi—at the Technical Headqu
The party was given by the
Personnel Departments and was attén

able achievement that they had

biained their A.M.E. licences
at thefirst attempt. He express-
ed thé hope that all of them
would eventually occupy super-
visory positions in EAA.
"'Should you require any help,
we would be only too happy
ta co-operate'', he added. He

wished them every success in
[comtinued on next page]

G. Appmrrlv. Director of Engineering, presenting an Air- India
suitcadato Mr.C . 0. Mwangi, ona of the EAA trainess

Hangar fit for
Jumbos

AIR-INDIA is to build one of
the largest hangars in Asia at
its Engineering Base in Bom-
bay for its Boeing 747 jumbo
jets due in early 1971, 1t will
be built alongside the present
Boeing 707 maintenance han-
gar and will be twice as big.
With a span of 270 ft., depth
of 290 ft. and height of 90 ft.,
the mew hangar will dwarf its
next door rival.

Work on the hangar will be-
gin in October 1969 when the
Indian Airlines moves its engi-
neering facilities on the other
side of the Bombay Airport
and. the two [A hangars are
dismantled. The hangar is due
lo be completed in January
1971, a month before our first
Boeing 747 service .

Roof

The hangar roof will be en-
tirely cantilevered(i.e. suspend-
ed) from the rear annexe to

keep the floar arca free of sup-
porting pillars. The suspension
cables holding the roof will be
anchored in rock and the re-
inforced concrete structure of
the annexe will be weighted
for stability. The roof is de-
signed in such a way that the
hangar can be extended to-
wards the western side to a
total span of 750 fi.

Interesting features

Apart from its huge size, the
hangar will have several inter-
esting fealures designed Lo faci-
litate maintenance of the giant
jet. For instance, the aircraft
will no longer have to be jack-
ed up for testing or removing
the landing gear. Platforms in-
stalled in the hangar floor
known as bogey trucks can be
lowered to allow free move-
ment of landing gear legs.

(continued on next page)
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Bombay.
Al Prague

engineer there.

Air-India trains CSA
Technicians

LAST month a group of six CSA—Czechoslovak Air-
lines—technicians were on a familiarisation training
course on the Boeing 707 at our Engineering Base in
The two-week training course covered both
theoretical and practical training.

CSA handle our Boeing 707s and
_training will enabic the technicians to assist our station

The photograph shows Instructor G. L. Sujan (second
from right) showing the left-hand wheel case of a
Rolls-Royce Conway engine to the CSA Lrainees.

’

e

the

Hangar for Jumbos
[continued from previous page)

Another feature of the han-
gar will be *floating docks’ for
maintenance instead of the
scaffolding like structure in
our present hangar. These plat-
forms hung from overhead
gantry will enable technicians
to reach from the 65-ft. high
tip of the fin to any spot on
the fuseclage.

The hangar is designed by
STUP, a wellknown French
firm, and their Indian associ-
ates. The firm has builtseveral
such hangars in the UK, USA
and France.

v e

Aeronautical 4
Society of India

Mr. Appusamy

elected V-PQ,..- |

MR. K.G.APPUSAMY I
rector of Engincerg@ig, w%

cled as the Vice Presidepbaf the
Acronautical Society of )
at its Annual Gengedl\Mectin

held recentlflin M M.

P.D.Baliwala, g
neering Manager, ~afd _Mr.
B. A. Swa a\ﬁugn ering

as the Member

their careers. r
Spcaking on b h’lalf of
colleagues and ie.K edya

Government, Mr. Fimi
thanked Air-Indi larly
Mr. Appusam fstaff
of theEn yrtment
Earlief, in/ s introductory
peech, Feli ernandes,

ersprnel iecl
N;ip%nh Mr.K.R.
Whncll : t Superintend-
“gelect the trainees. That
than four years ago.
was happy that they
selected the right candi-
. Hedescribed thetrainees

as'Kenya's ambassadors.

> Behaviour

Mr.N.S. Mistry, Engineering
Manager (Maintenance), who
also spoke, said that he had
been impressed with the be-
haviour of the trainecs. “*In
many respects they set an ex-
ample to our staff'’, he con-

Manager (Works elected
ft ouncil.

_/_“ -
- /}‘r
“Go shead Ed, b %Wu)nmomr service isn t @ strong point in this sirdine”
h\\._ " J}
- o
‘\.\\ N

.
= )
mees (continued from previous page}
.

cluded

This was the batch
to be trained under the pro-
gramme which was arranged
following an agreement bel-
ween Air-India, EAA, the
Government of India. The
second batch is due to complete
its training at the end of 1870.
Air-India meets the cost of their
enlire training programme in
India and their living ex penses.

first

Programime

**The technical traning pro-
gramme was carefully drawn
up to enable the trainees to ac-
quire the AME licences issued
by the Director General of
Civil Aviation'', said Mr.P.G.
Gadgil, Principal, Engineering
Training Establishment.

Mr.Gadgil and Mr.Asund:
were responsible for drawing
up the techmical training pro-
gramme. which covered both

theoretical as well as practical
training in airline enginesring
and includedclassroom instruc-
tions and practical training in
our overhaul shops and main-
tenance division.

On completion of their train-
ing, the trainees appeared for
the examination conducted by
the DGCA and obtamed the
‘A" licence to cover Boeing
707s and the 'C’ licence to
cover Rolls Royce Conway
Powerplants.

Praise

Mr.Kioko, Mr.Karimi, Mr.
Antar and Mr.Mwangi were
unanimous in their praise for
the training they had received.
“It was hard work, but we
enjoyed it", said Mr.Kioko.
“We are glad it is over and
we are goingtack’', Mr.Kioko
travelled all over India during
the vacations. *“It was a [asci-
nating experience’’, he said.
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lirver ske@ of the Boeing 747 hangar to be built 81 ouw Engineering Base in Bombay showing the gisnt Jumbo Jet parked inside.
g v 7




Letter
of intent
sent to

Boeing
AIR-INDIA's third Boeing
747 Jumbo Jet, for which a
letier of intent was recently
sent Lo the Boeing Company,
will be a ‘B’ model.

The aircraft due to be deli-
vered in March 1972, will be
powered by Pratt & Whitney
JT9D-7 jet engipe of 47,000
lbs. thrust (at sealevel)instead
of Pratt & Whitney JT9D-3
dry ecngines of 43,500 Ibs.
thrust (at sea level). The main
difference between the 747B
and the 747 will be in the en-
gines, additional fuel capacity
and advanced acrodynamic
features which will make the
747B more efficient.

Range

The still air range of the
Boeing 747B, with a capacity
" payload of 124,200 Ibs., is
about 4,300 nautical miles as
compared to 3,500 nautical
miles for the 747. "“The Boe-
ing 747B will also carry larger
payloads on non-stop opera-
tions between India and Eu-
rope, Europe and New York
and across the Pacific”, Mr.
K.G.Appusamy, Director of
Engineering, told the Magic
Carpeat.

The price of the Boeing 747B
with Air-India features will be
$ 21,582,035 as compared to
the 747 price of § 20,615,035,
The price does not include
seats, galleys and communica-
tion equipment.

The 24th masting of the Air-india Advisory Committes was held ot
the Taj Mahal Hotel. Bombay, on Juns 16, 1963. The ph Ci
shows Air Marshal M. 5. Chaturvedi, General Manager, whao is the
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along with the Membars of the

eneral Manager, is second from left.

NEW ACCESSORIES PLAN1

A NEW Accessories Overhaul
& Repair facility is to be built
on a site next to thelet Engine
Overhaul Plant and directly
opposite the Technical Head-
quarters at Santa Cruz. The
two hangars on the site which
formerly housed the Piston
Engine Overhaul Shop have
been pulled down.

The Bhoomi Pooja was per-
formed by the contractor onthe
site on May 26, 1969, in the
presence ofMr.K.G.Appusamy
Director of Enginecering, Mr.
P.D.Baliwala, Dy. Director of
Engineering, Mr.B.A.Swami-
rao, Engineering Manager
(Works), Mr. D.P.Nimkar,
Engineering Manager (Over-

haul) and other senior officers
of the EngineeringDepartment.

The new facility will cover an
area of 52,000 sq. ft. [t will
bring under one roef the entire
overhaul and test facilities for
aireraft electrical, hydraulic,
pneumatic and fuel syslems

lmg ol' the
and complex

bout aquarter of
new facility will
the Power Plant

qul Division for repair
dmg and Boeing 747
ow Planl build-up.

places now, becau:
Accessories Over

space. Later, this
utilised for Insr
Electronics overh

d Before the design of the new
J Accessories Overhaul facility

Like the J véthaul was finalised a team of our
Plant next r, the Accessor- senior engineers —Mr. B. A,

ger (Works), Mr.D.P.Nimkar,

Engineering Manager (Over-

haul) and Mr.J. ], Wadia, Dy.
Engineering Manager incharge
of Accessories overhaul —visit-
ed the engineering bases of
some of the European airlines
like SAS, Sabena, KLM and
Swissair to study their facilities.

Mr.Wadia told the Magic
Carpet: '‘With the arrival of-
the 747, we shall require con-
siderably more space. In fact,
we have expanded so fast that
the present Accessories Over-
haul Shop, which was built
only in 1960, is already in-
adequate’’.

journey in the London-Sydne
Motor Rally earlier this year,
our Maharajah was on theroad
again. This time in the 1968
East African Safari Rally,
of the most gruelling i
world. .
Qur Mahar

Joginder Smgh aff
known in East %
‘Flying Slkh‘ an dr!

Jo—nncu Em
Bikka, Managaer-

non-European driver to have
won the Safari in 1965

X‘vu Bharat Bhardwaj seen with Mr.H.L.

jcawith their Volvo 1425 befora the start
Satari.

@'

ies Overha tlanl vtjbe air- Swamirao, Engineering Mana-

THE third International Inter-
continental Rally organised by
the German Automobile Club
was again won thisyear by Mr.
Frank Rotters, Airport Mana-
ger, and Mr.Horst Stephen,
District Cargo Sales Manager,
Frankfurt. This is the second
year in succession that the two
men have won the Rally.
They completed the circuit

of 4,250 kilometres in just over

L 'waj. Joginder
one of the world’s

¢ overall rating, Joginder
mgB was winner of the Class
rs events.

This was  Joginder Singh's
Lith Safari and hc is the only

h on the road

64 hours. They had to pass
through 32 check points in dif-
ferent cities of Europe

Apart from winning the
trophy, they were also respon-
sible for getting a lot of publi-
city for Air-India. The Opel
was plastered with stickers
which read; “FIRST BOEING
747 TO FAR EAST-AIR-
INDIA RALLY TEAM".

Travor Turner (centra), Publicity Manager-UK,. mat Mr. Horst Stephen,
(L j and Mr Frank Rotters, when they checked in at London,
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Sixth off-line office in the U.K.

IN MAY Air-India opened its
sixth off-line office in the U K.
—in The Broadway at South-
all. It was a sunpny morning
and by noon large, shining
[imousines began to arrive
bringing the VIPs to the open-
ing ceremony.Dr.Karan Singh,
Minister of Tourism and Civil
Aviation, opened the office
after an introductory speech by
the General Manager. The
Mayor of Ealing, Councillor
Rowland Clay, and Lady
Mayoress were present toge-
ther with the local M.P. and his
wife and a number of other
dignitaries. A celebration lunch
followed,

The next day Ravi Saxena,
our newly appointed Manager
for this office opened his doors
for business.We wish him every
success. We are confident that
he is going to make a valuable
contribution toward our U.K.
revenue.

One morning in May we re-
ceived an 8, O. S. from an un-
known source telling us about
a-little girl in a Paris Hospital
suffering from lukaemia. The
message asked everyonc to
help, so London staff had a
whip round and a number of
items were purchased for
Caterina. Robert Robins in
Paris also purchased for usa
puppet doll—a samba dancer
playing the maracas in Brazi-
lian costume. This very funny
little puppet and other presents
were delivered to Calerina in
the hospitak.

Qur congratulations to Vale-
rie Rosario who received the

A farewell dinner was given for Captain P, C Manc
the Sirena Restaurant. Huuﬁl&w

By Trevor Turner, London

Brooke Bond Prize for Com-
monwealth  Citizens  in the
Trans-Atlantic Air Race. This
consisted of & trophy and a
cheque for £ 2,000. Manage-
ment have decided that 10 per
cent of this money should be
presented to Valerie, £ 1,000 to
an Indian Charity and £8,00
to a Charity in the U.K.with
Commonwealth affiliations.

The Bond Street windows for
the early summer are represent-
ing jungle scenes which include
a tiger, a leopard, an emu and
some exolic birds. Some of the
staff with tongues in cheek, we
hope, have likened it 1o Regents
Park (where the London Zoois
situated), but it is an attractive
window display and hascaught
the eye of many a passerby.

May 8, 1969, was an auspi-
cious day for Caplain Daru-
walla from Stores. It was the
25th Anniversary of his com-
missioning into the Indian
Army, the completion of 10
years with Air-IndiainLondon
and his daughter's 23rd Birth-
day.

Recent figures showed that
in 1968 there were four million
visitors Lo Britain. Aninterest-

is that 60 per cent of them
bought British garments whilst
they' were in the U.K. St
Michael for England ! =

In 1968, the U. K. Air
handled over £1,058 m.
of imports, a figure
double that of 1966, T jsn
doubt that the ne =

— 15
ing figure that has also comg® nam EE\H wever,
out from this piece of rescarcN our~parkland and the
c C
SAL : time of writing there

m‘)

his colleagues in Operations, London, a1
v back to Bombay.

are going Lo see a tremendous
growth of air freight.

Al this time of the year
London’s Parks look their best.
Perhaps it is not generally rea-
lised that there are 800 acres
of Parkland within a mile or
so of Hyde Park Corner and
many more further afield. Lon-
doners are inclined to take their
open spaces for granted and
perhaps they do not appreciate
how much more green we have
on our map than the other
major cities in the world.

Al one time of course the
general publicwere not allowed

- a
to use the parks as in the days ,--:;&'J

Ol of sevaeral gifts from the London staff, for little Catorina
i ospital being handed over to hostess Mearle D'Souza by
Sandra Patton of Traffic, Heathrow,

4

of Henry VIII they were onl

available for hunting/by. the
‘Royal Houschold. Howey
thanks to Charles hw%:u\

tered and the publi

allowed in.
Today atremend
of money is sp

authorities on ma\

?piays

spring and
summer, c. By the
way, that there
reen Park?

ason il 1s so
to really

ces you need good

13 our going around the
staff that it is the
1er season. Like all excit-
ing rumours there does nol
em tobemuch foundation
for it!

\@ﬂlﬁ Calling

[OF AREWELLS came thick and
fast during the months of April
and May. Our Canteen on the
fourth-floor hummed with acti-
vity.

1t started with Sherry Batli-
wala, who left us to join Mer-
cury Travels, Calcutta. This
was followed by Ravi Misra,
DSM, and Gopal Kapoor, Air-
port Manager, both of whom
have been transferred. Mr.
Misra has gone to Singapore
as Assistant Manager, and Mr.
Kapoor as Assistant Manager,
Bahrain. Then we had C. V.
Gururajan, Accounts Mana-
ger, leaving us on his posting
lo Madras,

Work on the renovation of
our Booking Office has com-
menced and it is expected that
the ‘facelift’ will be completed

New Pastures

within a month. We shallhave
a bigger counter and better
lighting.

What with the 18th Annual
Convention of the Travel
Agents’ Association of India
in Kathmandu, our DSM Tilak
Raj Arora has been extremely
busy making arrangements on
behalf of Air-India. We re-
ceived a lot of publicity in
Kathmandu, according to
Mr. Arora.

Welcome to Shopna Sen and
Chandana Bose, who have
joined us recently as Recep-
tionists.

We were sorry to hear that
M.Ranganadham,Senior Telex
Operator, lost his father recent-
ly. We offer our sincere con-
dolences to him.

T. A. A. Swamy.

Mr.B.B. Gulatl, Manager, Calcutta, presents a gift to Mr.C. V. Guru-
rajan, Accounts Manager, on bahalf of the staff.
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WE report this month from
our office that serves the
nation's Capital and nearby
states—Washington, D. C.

The largest of our off-line
stations in Morth America,
both in size and revenue, the
Capital operation is headed by
Raj Mallick, A.5. M., and a
longtime Washingtonian. This
rather smooth operation iscar-
ried on by three senior sales
representatives, JoeUomoleale,
Tony Learner and Miguel
Borda, backed by Margaret
Wells, Madhu Parmar, Victoria
Mouyal, Reva Grove and Bri-
gitte Wyatt on the distaff side,

There is always a woman
behind the successful man, so
they say. In Washington, this
is obviously true. Her name
is Asha Mallick, Raj’'s beauti-
ful blonde wife, who is a power-
house of efficiency. With two
yaung children to look after,
she simultaneously runs Wash-
ington’s only Indian Restaur-
ant, the Taj Mahal, and a
small real estate establishment,
which averages two cocktail
and dinner parties seven days
a week.

Sales pitch

One of the moreunusual as-
pects of the successful sales
pitch of the Washington office
is its involvement in enlertain-
ment, from the personal lunch,
cocktail and dinner on through
to organising dances, classical
Indian music soirees and fash-
ion shows. Late in May, they
organised a real, live show,
featuring all of this and more
for the members of the Nation-
al Press Club in co-operation
with the Indian Tourist Office
and Sona, the Golden One,
the retail outlet of the Hand-
loom and Handicrafts Export
Organisation. By all accounts,
it was one of the most specta-
cular presentations at the
National Press Club, Anindi-
cation of the success of “A

Passage to India™ was the capa- |

city attendance at $5.00 pi
head, sold out in less thant
days of announcement,

Sona, the Golde;
transformed the Pr'
premises into a
Indian setting w
colourful it
hangings,
Air-India 4
Posters. An authenti
dinner was produced in the
Club’s kitchen under the active
supervision of Asha Mallick

Dateline
Washington

By M. Chudasama

and the chief of the TajMahal
Restaurant, and was washed
down with an unusual punch
served by the Indian Tea Board
*“The Royal Bengal Tiger',
a tea and cognac mix. The
entertainment, organised by
our office and the Information
Services of [ndia, was a mixed
bag of sitar recital, classical
and folk dances by Savitri
Ahuja and a unique new film,
the **Tongawalla®™ by Anwar
Abbas.

The midnight finale, wasthe
not-so-unusual distribution of
a wide assortment of pifts to
the lucky prize winners, by the
wife of the President of the
National Press Club, Mrs. Pat
Haferson and Nawab Ali
Yavar Jung, Ambassador of
India to the United Nations.
The top prize, of course, was
round-trip tickets to India for
two donated by Mr.Tiru frani
of Colpitts Travel Center of
{continued on page 11)

Singh, dressad as our
Vicki Mouyal of
office. and Mr. an
lick. Below, Mr. Haf

FIVE

b

President of Air-India Toast-
|_masters” Club was unanimous-
ly elected the President at the
first National Convention of
All India Toastmasters Clubs
held at Hyderabad recently.

The Convention was organi-
sed by the YMCA Toastmas-
ters* Club of Hyderabad, who
played hosts. Mr.P.M.Rama-
chandran and Mr.G.Mahade-
van, from our Engineering De-
partment represented the Ajr-
India Toastmasters” Club at
the Convention.

The purpose of the Conven-
tion was to exchange views
and discuss ways and means
1o increase the number of
Toastmasters® Clubs in the
country, to improve the edu-
cational programmes and the
evaluation techniques.

Mr. V. L. Oomen, District
Manager, ESSO, inaugurated
the Convention. In his address,

Q}st National Convention
.G. C. JOSHI(Accounis),

he stressed the importance of

communication belween em-

ployers and employees, The
host Club held their Seventh
Anniversary celebrations in the
evening on the opening day.
Major N.K.Guruswamy, [AS,
who was the Chief Guest,
lauded the efforts of the Toast-
masters’ Clubs in promoting
better communications.

Mr. G.C.Joshi, who has boen

lected Prasi of the National

G of T 5,

e Air-india stall on the opening day of the India
" are (L to R} Mr.V.Siddharthacharry, Commissioner
ent of India in Hong Kona. Mrs.Bilimoria, Mrs.Sid-
8nd Mr.H. D, Bilimoria, Manager, Hang Konag.

FOR the first time in Hong
Kong an India Sales Week Was
organised by the Indian Cham-
ber of Commerce. and the
Commission for India. The
object was to project the image
of modemn India and to pro-
mote India's exports to and
through Hong Kong. The exhi-
bition was opened on May 19,
1969, at the City Hall by the
Chairman of the Trade Deve-
lopment Council, Dr.Sir Sik-
nin Chau.

Air-India, in co-operation
with the Government of India
Tourist Office, had an attract-
ive stall at the exhibition, with
Miss Usha Nayampalli, a re-
ceptionist from Bombay, in
attendance.

'Week in Hong Kong

A pictorial quiz organised
by the GOI Tourist Office, at-
tracted many viitors, all trying
to identify the pictures dis-
played and win an Air-India
round-trip ticket to India.

Simultaneously the Hong
Kong Hilton, in co-operation
with Air-India and the Indian
Commission, held an Indian
Festival, serving, Indian spe-
cialities, including wines from
India specially flown out by
Air-India, and entertaining
their clients with Irdian music.

Indian firms from Hong
Kong and from India were re-
presented and the general feel-
ing was that India Week had
proved a successful venture and
it is worth making it into an
yearly event.



THE BOEING 747, . . ... ..... LARGE CAPACITY

WE HAVE examined the new aircraft. Now we must
have a close look at their master, the man who will
have to fly and maintain them. In my experience, en-
thusiasm for the work which one is doing is the first
requisite of success. The work in aviation could be
designing and building the aircraft, flying them, con-
trolling them, maintaining them, ensuring safety of
lives of air crew and passengers, etc. However, in
all these activities the basic ingredient of success is

the enthusiasm for the cause one has espoused.

It is interesting, however,
that this is the element which
is lacking nowadays in our
materialistic society. The words
of the Editor of the British
maghazine *Aeroplane’ writien
in August, 1968, lllustrate the
attitude of many people to-
wards enthusiasm : ““Enthu-
siasm so often invites scorn
nowadays; critics of the British
aircraft industry sneer that
aviation is a serious business,
not a sport or hobby for the
indulgence of enthusiasts at the
taxpayers’ expense. Soitis: but
enthusiasm exists, and itcan be
turned to good business.”

In support of this opinion of
his, the Editor cites the exa-
mple: “‘Three hundred workers
in the Britten-Norman factory
on the Isle of Wight have sacri-
ficed their annual holiday to
complete the first production
*[slander’ in time for the Farn-
borough Show.When thefirm's
Managing Director was asked
on BBC Radio what he thought
of this gesture, another man
might have said something to
the advantage of his owncom
pany. [Instead,
“] think it is one of the
gestures that anybody

body in the British aig
dustry who are en

Talking a'bou! the 3
ment and the place of enthu-
siasm in the aviation industry,
he said; *I suppose the way

he replied ™

of good management in avia-
tion lies along paths which
nourish and liberate this en-
thusiasm while keeping it orien-
tated in the direction of prac
tical goals. There is no doubt
in my mind that from the
youngest apprenticeright thr
ugh the shop floor and the
design offices to the salesmen
and into the boardroom, this
pride in and enthusiasm for
aviation must exist. Manag
ment practices which ignaofe
destroy this enthusias 4 ¥
nate thefundamc@,l ingredjen

of success.” \

sp:r of Brmen-Norman re-
he't eda@vhm their own

ahies were smaller and
personal.  Something

I communication bet-
n management and shop
sr become more attenuated,
Even so, we could recount
stories of a similar spirit at
work in the factories of the
biggest companies in Britain’s
aircraft industry. We might
add that enthusiasm and faith
in the future of British aviation
is what makes many people
stay with it, despite so much
foolish frustration of their
efforts.”

Good work in aviation hinges
upon many things. Selection of
personnel, training, inspection
supervision, all are i

human machine.
often neglected, |
machine a soul
psychological

the people whomake th irline
tick, lhe qu . of hﬁmsci-

\Liced nowadays

has been accompli-
lis arca is considera-

e job in man’s own eyes.
Careful consideration hascon-
irmed that the man who appre-
ciates his own capabilities and
his own worth and who knows
that the management has
placed him in a position of
trust will accept the responsi-
bilities that are rightfully his,
and what is even more impor-
tant, he will take pride in his
work.

For a long time people have
thought of work as a shame, a
curse and adivine punishment.
‘You will earn your bread by
the sweat of your brow’. The
same views on work have been
adopted by the leftist parties
and others who are promising
happier lives to workers,

This is a quite wrong ap-
proach because it is contrary
to the facts of life. Life is acti-
vity; death is the stateofcom-
plete inactivity. Therefore, in-
stead of cursing work, we
should praise it as God's
blessing.

In support of thiscontention
I shall quote admirable words

. ual work from his
ok ‘WUn Art de Vivre', which
5. inion, is applicable to

th” manuval and intellectual
activities:

Work

“For the present study of
manual work, the following
idea is important: whatsoever
kind of work. humble or dig-
nified, the work can be done
well or badly. There is aclever
and beautiful way of digging a
trench and an awkward and
ugly way, the same as there is
a serious and passionate man-
ner in preparing a lecture, and
a negligent one. A fypist can
produce an indifferent letter or
an admirable letter; this de-
pends on her touch, care she
gives to her typewrliter, sym-
metry of the headings, the lay-
out, the attention of checking
her text. If she sets as her aim
to do her task a little better
than is indispensable, she im-
mediately becomes an artist
and feels rewarded by afeeling
of intense and |asting happiness
for a free effort. Because this
supplementary work she has
not done for a boss; she has
made it for herself, for honour
for luxury, therefore, she has
made il freely. Each work done
with pleasure awards those
who have done it with a scope
of freedom™.

Really free and happy peo-
ple are those who are proud
of their work. Such people do
not go on strike, do not preach
class war, do not curse their
work and they are not prone
to ‘errors’ in their work. Pride
amongst the members of a com-
pany is a correet yardstick for
measuring the efficiency of the
managers.

Some people believe that the
threat of punitive measures will
ensure that work is well done.
However, the weakness of
punitive measures is that; (1)

BY Bosco R.Stano

Overseas Representative o
Safety Center at

This is the second and concluding |
Ayigtion™'. Tha article is reproducs
Safety

they can be self-deleating if a
man is punished for admitting
an error, because this will dis-
courage others from doing the
same; (2) the usual effect of
punishment is a feeling of in-
justice; that others would have
made the same mistake in the
same circumstances or that
others have got by. Therefore,
except for wilful misconduct,
punitive measures may serve
no useful purpose. Discipline
must be maintained in other
ways and thisisthi reason why
supervisors are exposed to do
so many courses in leadership.

Jerome Berlin of the Human
Development Institute, Atlanta
Georgia, has rightly stated:
‘An angry person is a danger-
ous person. A low motivated
person is a dangerous person.
An over-anxious person is dan-
gerous. An employee who does
not respect himself and others
{these usually go together) is
dangerous. And perhaps the
most dangerous of all is a de-
graded person whose company
or peers or family have made
him feel unimportant, These
are some of the gualities which
I feel are of primary conceri:
now in our safety efforts’.

Many accidents in aviation
due to poor design and mainte-
nance are explained by the so-
called Murphy Law, which
states: “‘If an aircraft partcan
be installed incorrectly, some-
one will install it that way''.

Jerome Berlin, in view of his
previous remarks, has extend-
ed Murphy’s Law: *'If some-
thing can bedonewrong, it will
be—by someone who psychalo-
gically needs to do it wrong''.
To the guestions: Can’t acci-
dents just happen? Can’t they
happen for lack of know-how?
His answer is: ‘‘To this I say
an emphatic {(most of thetime)
—NO.”

Berlin then goes on to ex-
plain his emphatic ‘No"—*if
you find this hard to believe,
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srt of the orticle, ““Man and Safety in
with spocial permission of the Flight
Iagazing.

let me try to convince you by
starting very conservatively,
with some of the best-docu-
mented research Nindings in in-
dustrial psychology.

“There are long series of
studjes in the industrial area
which begin with the Haw-
thorne studies in the 1920's.
As most of you know, this was
the famous research project n
which it was found the perfor-
mance of workers increased
steadily in spite of lighting con-
ditions that gradually deterior-
ated to the point of twilight
visibility. The explanation,
which later studies have borne
is that when employees
perceive  the supervision s
genuinely interested in their
problems and is willing to work
with them in a collaborative
way to meet their needs, then
performance almost invariably

out,

improves.
Concern
*“This does not mean, as
early rescarchers sometimes

thought, that all employers
have 1o do is “*be nice 1o their
workers™ and everything will
come up roses. Later research
indicates that maximum per-
formance results when concern
for employees is combined with
an equal concern for produc-
tion; either by itself is not suf-
ficient. But the point is that
performance is directly related
to the psychological conditions
existing in arelationship—an
1 don’t think it is stretchin
much to say that safety is
part of performance (in ai
operations, the most eriti

part).” -

In support of Ber
ments, I shall give
from my own exp

During the war
units in India wes
for transport of passengers and
ferrying of airerafl to the Bur-
ma front. In view of the diffi-

culty of getling replacements
for aircraft destroyed in air-
craft accidents; it was impera-
tive to reduce these losses to
the absolule minimum.

This was explained to all
pilots and technicians. Empha-
sis was put on thecontribution
they could make in this way lo
the victory over the Japanese-
thus the appeal was made to
their feelings of patriotism. It
was made quite clear to pilots
that any kind of error on their
part resulling in an accident
was self-evident proof that they
were not good pilots, not ac-
complished artists in the diffi-
cult art of flying—thus appeal
was made to their self-esteem
and pride. Al the same times
officers commanding flying
units were told in plain words
that if the standard of salety
in their units was found unsatis-
factory, they would be repl
by officers who were abl
secure better results—t 3
appeal 10 their selfSrespect
made and the fear
ignominy aroused
gress in safety w
lie every
body was infofs
sults he had ach:

the mosl oplibuistic cxpecta-
the spage of one year
nt r was reduced
t and remained at
vel until the end
ar. The safety stand-
senger carrying ser-
ices, in spite of war time con-
Wlions, was better than that
he British civil aviation be-
fore the war. The losses in
errying of 30,000 aircraft
amounted to only Y2 per cent,
a record which compares most
favourably even with that of
civil aviation today,

Another example Ishall give
you from the peace time period.
By methods similar to those I
have just described, after the

war we succeeded in Transport
Command, Royal Air Force,
in developing amongst our
pilots a pride in their airman-
ship to such anextent
considered themselves

€ Minisger and
._ ftl[':/j&/ern—
\ git pride,

two years of
Far East, [ was
home, because
rate of Transporl

50 per cent. A detailed
analysis of accidents indicated
he responsibility for this

rry squadrons whose pilot

error accident rate was three
umes higher than the R.A.F.
average rate for thesametypes
of aircraft,

The first step taken was lo
acquaint them with facts and
convince them beyond a sha-
dow of doubt that their record
was unsatisfactory and a dis-
grace to themselves, to their
units and to the Command as
a whole. The educational pro-
cess for a change of their psy-
chological state by the methods
already described took about
6 months. Once the pride was
instilled in their minds, their
enthusiasm fired, their good
work  publically recognized
and credit givenwhen deserved,
the miracle happened; the pilot
error accidents completely dis-
appeared. What, however,
caused a real surprise was the
fact that even the accidents
which then were usually classi-
fied as due to mechanical fai-

roved once more the
hen air and ground

/$ iinile in a common en-
asm for the cause of air

1y, the accidents tend 1o

Sappear as if by magic’.

- These examples, taken from
real life, agree with one of the
interesting findings which came
out of the last 30 years of cli-
nical research, i.e. ‘the effect
of certain kinds of interper-
sonal relationships on a per-
son’s tendency to be either ful-
filling his potential in a con-
structive way or to be highly
destructive ol himsell and
others’ (Berlin).

I have so far mainly dealt
with the approach to air crews.
However, the aviation safely
depends in equal measurc on
work well done by all the other
aviation specialists: mechanics,
airline dispatchers, air traffic
controllers, ctc. Thesameprin-
ciples apply for thebuildingof
their dedication, theirintegrity,
their pride, their team spirit.

Lel us take, for example, the
mechanic, Building the mecha-
nic’s esteem of himselfisalong
range job. Mt involves such
things as honest respect and
regard for personal feelings.
An official who talks down to
a group of mechanics, inferring
that they possess the intelli-
gence of stable boys, candao in-
estimable damage. A man may
find it difficult 1o believeeither
he or his job important when
the boss refers 1o him as a ‘gre-
ase ball’ or ‘grease monkey’
There is no call for flattery or
empty praise but the recogni-
tion of knowledge, skill and
integrity can, and does, work
wonders. It must be emphasi-
sed that skill and knowledge
are not enough, Unléss they
dre combiried . with integrity
they will be wasted,

[ feel that it is my pleasant

duty to tell you about the fine
work which is being done in this

SEVEN

CONCORDE, . ... ......--

field by my friend, Joseph
Chase, a former mechanic of
United Air Lines, and now the
Director of Maintenance and
Equipment Division of the
Flight Safety Foundation.

Joe Chase has made a spe-
ciality of maintenance and es-
pecially of maintenance per-
sonnel towards their responsi-
bility in the editorials he writes
for Aviation Mechanic's Bul-
letin, published by the Flight
Safety Foundation.

Maintenance

In these editorials, Joe Cha-
se’s philosophy puts emphasis
on professionalism and the res-
ponsibility of the maintenance
engineers 1o the public. This
philosophy is that a mainte-
nance technician is a person,
nol a cog in a great machine,
he is an individual, subject to
emotional, spiritual and intel-
lectual forces which determine
the character of his work. His
molivation to do the job ex-
pected of him should come
from a deep inner conviction
or compulsion that permis no
individual indifference or sur-
render to expediency or taking
something for granted.

Furthermore, thoughprivate-
ly employed, he isa public ser-
vant in the sense that he has
an obligation in the public in-
terest to providethe highest de-
gree of care as.part of a team,
including management, labour
and government for the safe
operation of aircraft to meet
the most difficult challenge in
the history of transportation.

How well these editorials
were received can be seen from
the fact that aselection of them
was reprinted in 1962 at the
request of the aviation indu-
stry, in the form of a booklet
under the appropriate titic ‘By
Request’. Three years later, a

[eontinuad on naxt page)
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. -8 maintenance technician is a person, not a cog In a great machine, he is an individual, subjact
to emoticnal, spiritual and intellectual forces which determine the character of his work. His motive-
tion to do the job expected of him should coms from a deep inner conviction or compulsion that per-

mits no individual indifference or surrender to expediency or taking something for granted’”,

MAN AND SAFETY IN AVIAT

second booklet was in prepa-

ration.
The responsible work of

aviation technicians is publical-
ly given the highest recognition
in the United Statesin the form
of the FAA *Annual Aviation
Mechanics Safety Award'. This
Award is presenied to the win-
ners personally by the Admi-
nistrator of the FAA,

Credo

I think it is appropriate
to mention here the Credo of
the Aviation Mechanics in the
United States.

I wish only to add that si-
milar ‘credos’ exist in the
U.S. A. also for airline dis-
patchers, and there are "*Canons
of Ethics for Engineers’. These
Canons are very explicitin their
concern for safely. Their Secs
tions 4 and 11 read:

Sec. 4-‘He will have due
regard for the safety
of life and health of
the public and em-
ployces who may be
affected by the work
for which he is res-
ponsible’

Sec.11-"He will guard aga-
inst conditions th
are dangerous or
threatening to
life, limb or prope
on work for wh
he is respong
if he is not

You mlghtrightly ask me:
What results have been achi-
eved by this approach? You

{continued from previous page)

will be able to draw your own
conclusion from the fact that
the standard of air safety in
the U.S.scheduled services has
been consistently four times
higher than in the rest of the
free world taken together; in
1966 it waseven 15 times better.

Good records

There are, of course some air
line companies outside the
LS. A. who have equally good
records. I know, for example,
a company which, in 40y
of its existence, has not

many acci 1
in mac shaps

could have been m
edly without resll
crash. Methods fol
each flight tocatch
tial accidents ve
developed f 2 ppactical
standpoint, & has analysed

‘occusred
to find that
‘commutted
out 300 times
d in an injury
the increas-
“‘ledge of psychology
anbehaviour, it would

'S “human faciors area may beex-
,without reducing efforts

a single passenger killed {H0e ; eliminace unsafe conditions.
psychological statéoft e mems
ag'been

bers of that company
recently revealed
ment which one o
o me: ‘E
anxjously ask

on how our aft one
since we | k= last night
because L results of
many years dou e ruined
overnight’. Thebeis no doubt

ong as.such spirit in-
m, the good results
will not fail to

that
spires

fol

ey N{;-is Carrel hasspoken
M the Unknown'. We
ve so far discussed the ways

ealing with _ that little
n man and with the non-

\%‘e.asurable human factors.
hat is the man who com-

pels us to ask the question:
why an experienced pilot and
crew, with adequate instru-
mentation and navigational
aids, failed to make a safe ap-
proach and landing? The mis-
calculations or errors in judge-
ment which led-to the accident

Research

There appears to be a need
for more research to determine
why a carefully trained, highly
motivated crew in & vehicle
with the most advanced equip-
ment and adequate ground sup-
port, fails to execute the pro-
per technique at a critical por-
tion of the flight. Variation in
aircrew discipline and effici-
ency, caused by environmental
and social factors, along with
improved monitoring should
be considered. This should be
apptoached as a research pro-
ject, and not in any casc a
disciplinary investigation.

There are, of course, factors
in human beings which lend
themselves to measurement by
means of ingenious tests. In
this way emerges ‘Man-the
known factor' with his func-
tional limitations, e.g. visnal
limitations, memory limita-
tions, limitation for certain

types of activilies, etc.

It is a fact, for example, that
‘human visual system does not
estimate with great accuracy
height nor rate of closure, yet
every landing requires that
these estimates be made’. The
results are major and mino
landing aceidents which 1 hav
mentioned earlier in this
and which amount to
cent of all accidents. Megh
cal assistance to the pilo
reduce the frequency of th
mishaps. The radl soluty
will be complete atiunﬁ)
landing.

er
1-

Memory tax
Jﬁl/ which dis-
rega WIIGIIOH of
s~the incredible

nt of e hnical, opera-
.and 9!!1« data and in-

forms jon=fhich the bureau-

thas piled upon flying and
und Jpersonnel, Itisobvious
1t

method has exceeded
ability to remember,

and this fact inmevitably must

It in accidents.

Then there are emotional
isturbances due to @ great
variety of causes (domestic,
social, financial, etc.), which
could seriously jeopardise
safely. A surveillance of peo-
ple is aconstant task, including
supervisors themselves.

Human limitations regarding
the aptitude for certain tasks
is the responsibility of selection
of personnel, a well known sub-
jeet into which there 15 noneed
to go in detail.

However, properly selected
and properly trained people
lose both the knowledge and
skill if they do not perform
their activities with a suffici-
ent frequency.

The conclusions are obvious,
‘If systems are set up which
are in direct conflict with what
is known about man’s limita-
tions and safety procedures,
accidents will surely result.
Man has been and must conti-
nue to be the focal point of
the accident prevention pro-
gramme. If there is a realistic
desire to prevent accidents, his
limitation must be recognised,
accepted, and incorporated in
the over-all plan. If this isdone
accidents will ingvitably be pre-
vented®,

When discussing safety, one
speaks of accident rates as per
number of fatalities per 50
many miles, hours orlandings.
“‘Scientistsin theproper conduct
of their studies must often look
upon mankind asa mass of sta-
tistics. However, the purpose
of such studies should be to
benefit the individual. The
Judaic—Christian civilization
under which we live centres
around the dignity of the in-
dividual. Society must conduct

\ subor
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petted as an individual
vidual should not be
ate to the mass. And
]’fis st never be forgotten.
The Canons of Ethics so state.

The iy

,qu a person buys a ticket

S an airplane he has a right

“ Lo expect that every reasonabie

precaution has been taken 1o
assure his safety’.

This moral duty must be
borne in mind always by those
responsible for safety, which
means all members of the in-
dustry.  Otherwise they will
succumb to technological cyni-
cism, ‘state of mind which
grows the more advanced one’s
country is', as rightly observed
by Sir Charles Snow, the Bri-
tish novelist and physicist.

Summary

During the last 5 years the
standards of air safety have im-
proved by 50 per cent. They
compared favourably  with
those of any other form of pub-
lic transportation.

Human error has remained
the mamn cause of accidents
being responsible for 50 per
cent of all aceidents. The learn-
ing curve isa phenomenon
which so far has proved im-
mune to improvement., How-
ever, the introduction of the
third generation of jet trans-
ports in 1970 (Jumbo jets and
$8Ts) has stirred industrial
morality and full attention is
being given to eliminating all
forseeable  dangers to their
safety.

Man in aviation, as in any
other of the human activities,
is measure of everything, the
focal point of air safety, the
factor responsible for all
suceesses and failures.

Man’s enthusiasm for the
cause he is serving, his pride
for the work he is doing, his
feeling of personal dignity, high
ethical and moral standardsare
the basic requirements for a
successiul outcome in theever-
lasting struggle for high safety
standards.

The first duty of themanage-
ments is to understand their
men and to foster their expres-
sion of thebetterside of human
nature. The success in achiey-
ing this is the measure of the
quality of managerial leader-
ship.

This plnat was presented ot the
tion Paychol hold

ray

at tha
Psychology, Madrid Uni\fﬂsmn
April 22 —26, 1968,
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Mr E. Danials and MrWV_N.V.Rao (with garlands) photographed with their collesagues in front off the

Retirements

FIVE members of staff from
the Engineering Department
retired recently, They are Fore-
man E Daniels, Senior Techni-
cians V.N.V.Rao, J.Fernandes,
S.H.Khan and Head Cleaner
Thomas Tappi. All of them
with more than 20 years ser-
vice with the Corporation.

At a ftarewell party given by
the staff of the Maintenance
. Division 1o Daniels, Rao, Fer-
nandes and Khan, Mr.5. C.
Bickers, Deputy Engineering
Manager (Line Maintenance)
was the Chief Guest. Both he
and Mr.J.D.Billimoria,Deputy
Engineering Manager (Periodic
Maintenance) wished them all
happiness in their retirement.
Daniels is planning to settle in
the United States. All of them
were presented with gifts on
behalf of the Maintenance
staff.

Purse to Tappi
Thomas Tappi was given a
farewell party by the Instru-
ment Overhaul Shop. He was

presented with a purse of
Rs.458 by the staff of the Shop.

Miss Interline
Lurich

organised by the Inter]ihyg
of Zurich.

Miss Airlines International
the Miami Spring Festival.

‘Makalu” after the farewell party.

Mr. and Mrs Thomas Tappi (R) seen with Deputy E

gers Mr.M . D. Kolhatkar and Mr.Joe Snnuati ntre).

Real service
on planes

THE Air-India Maharajah is
a man of many parts—Lover
Boy, Sumo Wrestler, pave-
ment Artist, vendor of naughty
postcards, Capucine Mon

)

Red Indian, Arab, Chinese, I

cven Pregnant. \\\\ >
Recently he do@d th :

form of a Road Safel Lro‘\\- @

i« bomeny 1 0 e Certificate of

Merit

tisement (shown
“THE Guest of the Maha-

Patrol Magazi ¢ Naha
rajah i5 shown in t uni- ,
form. Weivl( Pralso eans  fajah’, a booklet brought out

o
7

e b e

| ad

“Real Ser e by our Geneva Office was
awarded by Certificate of Merit
at the 18th Travel Agents Asso-

winning the Miss ne Zurich 3 iy g 2
She inthe Miss  ciation of India Convention
irli al at the Miami  held in K athmandu.

Staff Colony
Association

EVER since its formation the
Air-India Staff Colony Asso-
ciation at Santa Cruz ﬂ
shown what co-operation ca
do to make life interesti
mutually beneficial.

rl says that the Co-
ool run by the Asso-
i5 to be expanded. A

In the election held earlier
this year the following office
bearers of the Association have
been elected for the current
year: Mr.V.Pichumani, Presi-
dent, Mr.M.S.Kale, Vice-Pre-
sident, Mr.P.N.Ray, General
Secretary, Mr.S.T.Jhangiani,
Treasurer andMr.N, S. Anan-
thakrishna, Asst. Secretary.

Forty.year -old Mr.V. Pichumani
from Accoums Department, who
has besn elacted the President of
the Stati Colony Association. Mr,
Pichumani has bsen connected
with the Air-India Modern School
since its inception in 1962,

rente meeting in Nassau has
successfully negotiated pas-
ger fares for points within
North, Central and South
“America. The Conferencebegan
on June 3.

Delegates of [ATA member
airlines attending the Nassau
Conference described the meet-
ing as the most successful and
productive in many years. The
results are expected to further
stability in the areca to the
benefit of the travelling public,

The agreements reached in
Nassau are intended 1o become
effective from October 1, 1969,
continuing through to March
31, 1971, and are subject to-
approval by interested govern-
ments.

Continuing cost increases
over which the airlines have no
control were a determining
factor in the development of
the passenger fare package.
The increased costs include
higher wapes and greater
operating expenses such  as
landing fees and airport faci-
lity and en route charges.
These have all contributed to
decreased revenue yields since
the last fare package was
introduced.

A new triangular fare from
points in Canada to Mexico
was agreed by the Conference.
Using this fare, a passenger
may travel from WVancouver,
Ottawa, Toronto or Maontreal
1o Mexico and return to a third
point in Canada.

Excursion fares between
points in North America and
the Carribean were established
with a weekend/ mid-week dif-
ferential and ticket validity was
increased from 17 to 21 days.
The week-end fare level will be
10 to 15 per cént higher than
the mid-week fare.

A number of fares were re-
validated on a status quo basis
including excursion fares and
group inclusive tour fares to
South America. Despite the
rising costs one way fare levels
were, in general retained. How-
ever, the five per cent round-
trip discount was eliminated
and fare levels to interior
points in the United States
were adjusted to reflect  the
domestic fare increase granted
by the U. S. Civil Aeronautics
Board in January this year.

New differential fares for
propeller aircraft were also
approved to come into effect
from August 1, 1969. Thiswill
provide lower fare for those
travelling on propeller aero-
planes on certain routes,
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U.K. team
on tour

THE London Team went off to
Copenhagen for a week-end of
hockey al the invitation of the
Danish Hockey Union. They
participated in the Whitsun
Hockey  Festival. Excellent
arrangements were made by our
DSM, Denmark, and the team
had an enjoyable time.

Despite  sirong opposition
they excelled themselves in all
their five matches. In the first
they found themselves playing
opposite Olympic players. A
lot of publicity was given to the
matches in Copenhagen with
our leam appearing in thelocal
papers and television.

The Cricket team this year
is being organjsed by Raj Patel,
supporied by some of the re-
gulars from last year including
Sopan Sardesai and Captain
K.R.Gazder. They wonagainst
Harlington and drew against
Sussex Gardens International
Students Club. 8. S. Anand
seems to be doing well at the
moment, He took eight wickets
in one of the matches..

Bob Ashman from Sales has
formed an Airways Golfing
Association together wilh a
colleague from Pan Am. They
have so far got 30 members and
they had their Spring Meeting
in the middle of April at the
Royal Mid-Surrey Club. [roni-
cally, Bob walked off with the
cup presented by Air-India.

In June, the Bowling Team
had a week-end match against
a team from M. E, A. who
came to London from the Mid-
dle East for the event. More
of this next month!

Trevor Turnar
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The U.K.Hockey team waving goodbye before departing for their Copg

ank?yﬂo, : 4

n Whitsun Hockey match st ihe invitation of tha Danish

International Hockey Tournament

Mr. Sattawalla appointed tof
A )

~J

Publicity Committ

MR.R.K.SATTAWALLA, In-
formation Officer, Public Re-
lations Office, has been ap-
pointed to the Souvenir and
Publicity Committee of the In-
ternational Hockey Tourna-
ment being held in Bombay on
January 3, 1970.

This is the second time the
tournament is being held in
India, the first was held in
Ahmedabad, Gujarat, in 1962.

Mr.J. D. Nagarvala, Chaif-)
man of the International Hoc-
key Tourmnament Com
said: **This is the only In
national Hockey Tournam
other than the Olympics'’.

Representatives of hockby

playing countries ?dlm,mg\
:"‘\

Edst Germany, West
ny, ltaly, Britain, Bel-
Argentina and Spain,
rticipate in the Tourna-

Some of those who played n the

Inter -departmental Tennis Tour-

nament. They are from (L to R]

Marshal D'Souzs, D. S, Andrade,

Dennis Correa, Danny Lewis and
R.P. Baliga.

THE Ipter-Dépa
nis Champi

Mr. R. P. Baliga and Mr.
V.R.Subnivis represented the
Engmeering Department and
Mr. Marshall D Souza, Mr.
Denis Correa and Mr.Danny
Lewis represented the Com-
mercial Department.

team beat

’év’s your telephone

personality ?

by T. K. P. Pillai,
Chief Instructor, Training College.

HOW valuable 1s a Customer? You ask any Salesman,
he'll say that the Customer is supreme, someone to be
listened to, pampered, because he is our bread and butter.
But is the job of sellingonly that of theSales Manager and
the Salesmen? Everyone of us, the boys and girls at Book-
ing Office and Airport Counters, Telephone Sales, Reserva-
tions, the engincers and the mechanics and everyone of us
Air-India in cvery Department is an Air-India
sales representative.

Ours is a service organisation and we will be judged by
the serviceweprovide. Such services can be cither when
the passenger contacts us in person or on the telephone. It
is rather ecasier to project the image when the Customer is
in front of us. But it takes some more effort, tact and
personal qualities when this is to be done on the telephone.
Customers cannot se2 us on the phone.

Some Department Stores in U.S. A. keep a mirror in
front of the telephone Sales girl so that she can see her
facial expressions while she speaks. It is amazing that the
frown on your face, the wrinkle on your forehead, the smile
are all faithfully transmitted in sound waves.

So here is a test to check your telephone personality:

Do you answer the call promptly ?

Do you hold the telephone correctly ?

Do you greet the caller pleasantly?

Do you identify your airline/ yourself ?

Do you visualise the person at the other end?

Do you speak clearly?

Do you speak in a natural tone?

Do you listen carefully and patiently 7

Do you ask questions tactfully?

Do you use the customer’s name?

Do you explain delays?

Do yvou apologise for waits and mistakes ?

Do you keep your equipment (pencil, paper, manual
ete.) handy ?

Do you allow adeguate time for an answer ?

Are you careful to avoid interrupting the Customer?
Do you let the passenger hang up first?

17) Do you say ‘“‘thank you'', ‘‘you are welcome', etc.?

18) Do you replace the receiver gently ?

If you can sincerely say “Yes'' to all the above 18 ques-
tions, you are doing well, Otherwise you have reasons to
worry. Let the Customer feel genuinely that you are happy
1o be of service to him and you are looking forward to be
of assistance to him again.

1)
2)
3)
1

6)
7
8)
9)
10)
1)
12)
13)

14}
15)
16)
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Commercial
. Department —
New
designations

THE Managers and Assistant
Managers of Indian stations
have been given new designa-
tions which reflect their func-
tional responsibilities.

The Manager, Bombay, will
hereafter be known as the
Manager, Western India; the
Manager, Calcutta, as the
Manager, Eastern India; the
Manager, Delhi, as the Mana-
ger Northern India, and the
Manager, Madras, as the Ma-
nager, Southern India.

The two Assistant Mana-
gers at Bombay and Delhi will
be known as Deputy Mana-
gers, Western India, and Nor-
thern India, respectiveiy, while
Assistant  Managers at Cal-
cutta and Madras will now be
designated as Assistant Mana-
gers, Eastern India and South-
ern India respectively.

Dateline
Washington

{continded from page 5)

MNew York, which was won by
one of the senior correspon-

_ dents of the New York Times,

which we thought was afitting
end to a fine evening.

We have recently heard from
our Washmgton aoffice about
another one of their unusual
promotions. For the Fifth year
in a row they won an award
for the best decorated table at
the Bon Vivants Annual Air-
line Night dinner. The theme
this year was **Around the
World with Air-India,” the dif-
ferent destinations represented
by hats of each country—and
a personal magic carpet for the
guests—an  Air-India  beach

WHO’S WHO & WHE;}EE\\'

Promotions

COMMERCIAL DEPARTMENT TO M. Zahid,
! Ernakulam,

N. N. Dewan, Commercial Manager- D. R. Benewal
Santa Cruz, Customer Service (Offg.) C;rgc'n-BomE%a, .
J. C. Malani, Commercial Manager- Y. L j/
CHQ., Bombay. General Services (Offg.) S
K. K. Mchon, Regional Manager ENGINEERING DEPAR d I
Bombay. (India), (Offg.) 5. A. Datar, (& @

M. J. Nanporia,
Tokyo.

Balendu Shah,
CHQ., Bombay.

R. K. Narpatsingh,

Delhi.

P. S. Rajaratnam,
Madras.

S. G. Srinivasan,
Frankfurt.

F. E. Da Gama,
Beirut.

A. D'Lima,
CHQ., Bombay.
1. S. Joglekar,
Singapore.

M. G. Khairaz,
CHQ., Bombay.
H. K. Malik,
London Airport,
M. Y. Mathure,
CHQ., Bombay.
M. R. Mowji,
Bahrain.

Ajit Singh,
Netherlands.

R. K. Thadani,
Delhi.

P, A. Narain,
CHQ., Bombay.
Surya Patel,
Addis Ababa.
G. C. Pinto,
CHQ.., Bombay,
B. S. Phool,
Bangkok.

R. S. Premkumar,
Hyderabad.

F. V. Rodriguds,)
CHQ., Bombay.
M. M. Shroft,

S

Cargo- Bombay&\

Regional Manager-
East Asia (Offg.)

Commercial Manager-
Sales (Offg.)

Sr. Stn. Manager (Offg.)
Sr. Stn. Manager (Offg.)

Sr. Stn. Manager (Offg.)

4
. hakrapani,
anid Cruz.
~¥injamuri,

Wgnta Cruz.
\ G. Pednekar,

Stn. Manager
Stn. Manager
Sin. Manager
Stn. Manage

Stn. Manager

==,

Stn. Manag rO\J

4

Stn. Mapager =7

Stn, Mgnager /]
4

€

er

>
r)‘%r (Offg.)
’\\ ‘-&t&}lnager (Offg.)

In. Supdt. (Offg.)

. Supdt. (Offg.)

Stn. Supdt. (Offg.)
n. Supdt. (Offg.)

n. Supdt. (Offg,}

Santa Cruz.

5. B. Temhe.

Santa Cruz

K. P. Ast

Santa Cruk }

_% Santa Cruz.
A. Rodrigues,
Santa Cruz.
N. Raman,
Santa Cruz.
N. V. Rege,
Santa Cruz.
K. M. Mohan,

Santa Cruz.
R. Vidyasagar,
Santa Cruz.

OPERATIONS DEPARTMENT
R. R. Bajekal,

Santa Cruz.

S. Subramaniam,

Santa Cruz.

: _\
\
| /n)« Supdt, (Offg.)

Asst.Stn. Supdt. (Offg.)

Sr. Tech. Officer

Sr. Tech. Officer
Sr. Tech. Officer
Sr. Tech. Officer
Sr. Tech. Officer
Sr. Tech. Officer
Srj Tech. Officer
Sr. Tech. Officer
Sr. Tech. Officer
Inspector Grade *A°
Inspector Grade ‘A’
Inspector Grade “A”
Asst, Office Supdt.

Asst. Office Supdt.

Asst. Office Supdt.

Sr. Simulator Maint.

Engineer.

Asst. Crew Scheduling
Officer

TECHNICAL PLANNING DEPARTMENT

P. Badrinarayan,

Secy. to Dir. of

towel ! Santa Cruz. Planning (Tech.)
Obituary
S. E.Joseph | WEDDINGS

We send our sincere condo-
lences to his mother and
brother.

Jaloo Mohta,

ghmr of Dinshaw Mohta, Jet Shop, 10 Sorab Homi
Manekshaw,

Gay Mills to Ra] Vaide, Asst Passenger Sales Manager-UK,
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M S.H Desai. India’s Ambassador
to Southern Yemen (second fram
left) with Mrs. Desai and Miss

Mr.N. M. Tidke, Labour Mi r, Government Mr.Tushar Kanti Ghosh, Managing Director

Desai. seen with Mr.K . S, Venkat- Mr.Joseph Brinke. isader of the Czeckoslovak
eswaran, our Manager, Aden |L . Scientific Expedition to Austrelia and New of Maharashtra (R), flew our se and Editor of Amrita Bazar Patrika, photo-
at Aden Airport before leaving for Guinea, boarding our Boeing 707 ot Prague Geneva to attend the ILO C: ce. graphed at Dum Dum before he left on our

seen off by Mr.C G Raman! service to Tokyo.

Bombay on our service, enroute 1o New York

/acha, DSM Ahmedsbad, bids farewell 1o Mr Hitendra K Desai, Chief Minister of

Ahmedabad airport before he left for Bombay enroute to Australia on our flight

wn Japanese film and TV star Miss Yoshiko Sakuma flew into Kuwaeit on our ser-

B alved by the Japanese Ambassador and Mr.F. V. Mascarenhas,, our Manager, Kuwait
{centra}

B!

' Photographed at an Air-India Cocktail Party at Bahrain are (R to L} Mr.5.R.Ghose,

man % 2 4 . Stn. Engineer, Mr.M. R. Mowiji. Manager, Bahrain, Mrs.D, Siddiki, wite of Dr.M  N.
mf:u ,M'i;f;":\';’ij:";:,”f,’?‘“'::‘;’gf, b,: :,; »;kz;:m e ;:']' Siddiki, Consultant-Physician, Bahrain Government, Mr.F.E.Fsnton, Chisf Engineer.
: TN ' i Gulf Aviation CoLtd, Mr.J. Jones, Stn Maim_ Manager, BOAC. Mr.P.J Edward, Stn.

Engineer. BOAC and Mrs.R . Ghose. i
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