New Decor

Air-India will take delivery of ns
fifth Boeing 747, Emperor Akbar,
at Seattle on December 23, 1975.
After a ferry flight up to Frankfurt
via London, the aircraft will be uti-
lised for a revenue fliight. The air-
craft will arrive in Bombay on
December 27, 1975.

Entirely decorated and designed
by Air-India’s Art Studio under the
able stewardship of Mr. Jal
Cowasji, Commercial Manager

. (Publicity) and inspired by the
Indian way of life, the interior of
the fifth aircraft, introduces the
passenger to an ideal Indian atmos-
phere; an atmosphere of leisure,
comfort and hospitality.

The window panels of Emperor
Akbar capture in an artistic blend-
ing of colours, Indians at work
and at leisure The motifs created
by distinguished Indian artist,
B. Prabha, show men and women
from rural India working in the
fields, toiling at home chores, tak-
ing the produce from the fields to
the market place in bullock carts,
and, as the evening dawns, while
the men play chess, the women
get together for singing and
dancing.

WELCOME ABOARD
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Colourful festivities are parti-
cularly dear to the Indian. An Indian
marriage ceremony is always pre-
ceded by activity and gaiety and
so are the days of Diwali, the
Festival of Lights, when hundreds
of lamps are lit on roof-tops and
women decorate their court-yards
with Rangoli (fioral designs).
These little events from the lives

of happy Indians are vividly
depicted on the panels in' the
aircraft.

A leading Bombay artist, Ram-
chandra Savant, has sculpted an
exquisite mural for the upper deck.
The mural in aluminium foil shows
celestial apsaras, maidens and
musicians reproduced from the
ancient sculptures of Madurai, My
sore, Sanchi, Gays, Khajuraho and
Rajasthan.

glimpse of the pane} decor in Emperor Akbar.
ir-Indin Hostesses pose with the Mnhnu}nh at the Cham thh *75 Exhibition
fro

Cthe National Sports Club of India stadi ber 8 to 12,
n the Alr-Indin Bmlh were patlerned on Ih interior of Mr-hdi.l s Boeing 747s

nate zones in the )
and a shade of lavende

gold. Air-India wil|
airline to introduce|a
sign in muted colo
ings as well. The
been carefully
ment the col
The new
shigh
four r

iengers, including
v, instead of the

" deck

Maharajah
the fifth Boeing 747 has
ded by almost six feet
been partitioned into two
» The Lounge with 16
dats_id spacious and luxuriously
*"“‘.’ for the exclusive use of
first class passengers. The Lounge

signs of exotic birds and trees.

Apart from a bar in the Maha-
rajah Lounge, there will also be a
bar in the first class section of the
new Boeing 747. Two additional
toilets have been provided in the
new aircraft, bringing the total to
14 on the main deck.

In order to bring its entire fleet
of Boeing 747s to the same stan-
dard as the new Boeing 747, Air-
India plans to ground the earlier
four aircraft, one at a time, for two
to three weeks to carry out modi-
fications. However the Maharajah
Lounge on the older aircraft will
remain of the same size as it is at
present. It may be extended at a
later date,



TWO

Demonstration Flight was here in Bombay last
month. Mr K P Y ging Director, along with other senior executives
of Air-India were invited for = 45-minute demonstration flight. Photograph shows Dy
Managing Director with Mr K. F. Holtby (extreme right), Vice President and General
Manager of the Boeing Company along with other Boeing officials and invitees from
Air-India's Engineering Department. A lower passenger capacity version of the 747, the
7475P (Special Performance) Is shorter by 47 ft overall as compared to the current models
of the Boeing superjet. It is capable of carrying 280 passengers to nearly 6,900 statute
miles and has a lighter weight structure, & taller (ail and new trailing-edge wing flaps.

A Boeing T47SP on a 70,000-mile World
. G. A P =

Freedoms of the Air
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By J. P. de Andrade

ATE one afternoon, the new
L PRM of Air-India and editor of
the Magic Carpet, lowered him-
self into a chair opposite me and said,
“we say old chap, what the heck are
these freedoms of the air anyway!"
Inasmuch as Jimmy is a naval captain
he ¢ould be forgiven for not knowing
that there is more than one freedom
fo the air.

that it was in ancient Rome.
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It was in 1944 that the govern-
ments of the world agreed that the
phrase contained in it adequate au-
thority for each of them to exercise
jurisdiction in the airspace over their
respective territories. What the govern-
ments did not do, but should haw
done was to carry out further research
into the possibility that the unlament-

ed and once inebriated Caesar, o
J

th€ Eircumstances in which he was
then placed, might have intended the
y to mean something very different.
that as it may, the expression
operated as modern law, requiring
airlines to obtain the permission of a
state before flying through its airspace.
So was born the first freedom of the
air, which is the privilege to fly
across the territory of a state without
landing.

There were limitations

There were, of course, limitations
in the way of states claiming absolute
dominion in the space above their
respective territories, but thesc were
not discovered until quite recently
when, with supreme indifference and

tainment pro-
sed by the Tran-
ion Welfare Unity

. Dastur, Dy Manag-
), presided,

the audience Mr
s “the slogan of your
is ‘Unity is Strength’.

D
Association
I wouldysay that this slogan holds good
\ for thé 'entire Corporation and its
es. It is imperative that each
Txé‘m‘b us join hands not only to assist
“the Corporation and make it stronger
also help the country move from
rength to strength™. He was happy
(Mo learn that the members of the
Unity Fund worked towards larger
benefits for their members.

Film star Dharmendra said that
he was happy to be present on the
occasion and was deeply moved by
the welfare objectives of the Unity

Fund. He announced a donation of
Rs. 1,000. Mr C.R.5. Rao, Opera-
tions Manager (Trg.) has also an-
nounced a donation of Rs. 100 every
year to the Umity Fund.

On behalf of Air-India Mr C.
Simon, Secretary of the Unity Fund
gave gifts to film stars Dharmendra
and Madhu Malini.

The highlight of the function was
singing and dance programmes pre-
sented by Balakram Worlikar and his
associates,

The Transport Division Welfare
Unity Fund was established in 1970 to
give financial assistance to its members
who retired from the services of the
Corporation as well as help the
children of members of its fund to-
wards higher education. The Fund 15
also used to assist its members who
suffer from physical disability,

without so much as a ‘by your leave’
cosmonauts, astronauts and aryabathis
traversed several airspaces in apparent
searches for the periphery of the
universe. These rash excursions into
space made nonsense of any claim our
Roman Caesar might have had as
‘paterfamilies’ of Air Law, so, a
renewed search was launched for a
less discreditable authority. Neverthe-
less, states quite unfairly continued
to insist, and still do, that foreign
airlines must obtain their permission
before overflying their respective terri-
tories.

The second freedom of the air,
which is the privilege to land in a state
for refuelling, is a logical extension of
the first. One pays so heavily for it by
way of landing fees, fuel costs, customs
duties and other charges, that one
wonders why the second freedom
should be called a freedom. The third
freedom is the privilege an airline is
granted to set down in a foreign state,
passengers, cargo and mail picked up
in the territory of the airline’s na-
tionality. The fourth is the privilege
to pick up traffic in a foreign country
to set it down in the country of the
airline’s nationality. The fifth is the
privilege to pick up and set down
traffic which is set down and picked
up in any other state.

It is unnecessary, and in fact un-
desirable that the uninitiated get in-
volved in the formal process that

precedes the exchange of the various
freedoms between governments on
behalf of their respective airlines. The
irreverent call the process horset
rading, pointing out that frequencies
and seats of Boeings and DC-10s are
now counted instead of teeth in ths
head of Shetland pony and Arab
thoroughbred.

The freedoms are not equal

The freedoms like all human beings
are not equal in Air Law. The third
and fourth rank higher than the
fifth, while the first two are generally
taken for granted. The frequency
and capacity that an airline can
operate in a foreign country is assessed
on the gquantum of third and fourth
freedom traffic it has carried or may
be expected to carry. The fun starts
when government delegations get to-
gether to put the various passengers
and cargo carried into their proper
categories. The process is so involved,
that it has not been beyond their
ingenuity to discover three more free-
doms of the air. It is a matter of
experience, that for reasons of dignity,
other pressing engagements or ex-
pediency, government delegations in-
variably appoint representatives from
the airlines on sub-committees to sort
out matters. The result is invariably
an agreement based on the require-
ments of the airlines. Amen! =
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In India, where Mrs Chhobi
Chellaram comes from, the man of
the house was once the ruler and was
treated like a prince by his wife and
family.

All the 5 changing now, says the
vivacious Mrs Chellaram, who &
believed to be the only woman airline
manager in the world.

“Women in India are getting out of

uwhmudumjohsmprm :

trade and commerce,” says the South
and West Australian manager of Air
India.

“And hushands are accepting the fact
that we can no longer afford the time to
treat them like princes or maharajahs.”

Her husband Parsram (Percy)
smilingly agrees. “It's a sad fact of life —
we are lord and master of our homes, but
no longer treated like potentates.”

Chhobi Chellaram has not had a
meteoric rise with Air India, but has
worked her way patiently to the top.

Her promotions could have been
awnl‘terhndshe not devoted so much time
to bringing up a daughter (who has made
her a proud grandmother).

“1 _fu] Pve had a wonderful life,

“lpmdupllnnhmlo
years in the New York ice,” she
recalls, “because 1 decided that my
daughter’s _ed‘uumn was of utmost

mhﬁmnpammg
career as a classical Indian dancer to
mmmhn,obwﬂhmemime
compmy She had died

Right: Mrs Chhobi Chellaram
wears a sari to the office.

This
manager

India was more mpnrtant, she says.

Chhobi was plﬂmd hen her only
daughter Purnima (ithnllMoonJ
asked to be taught classical dancing. She
became an exponent of the traditional
Bharatnatyam style and has performed
for Air India in many parts of the world.

“Even my four-yearold grand-
daoghter Sonaar (Gold) has stsrwd to

classical dancing,” says Mrs
Chellaram.

In September, she flew home to
Bombay from her present home in Perth
to be with Purmima for the birth of her
second child.

Born in Calcutta in eastern India,
Chhobi lost her father at a young age.
Her mother sent her to an English school
in Calcutta.

Always keen on spu:he— hockey,

s a bi warﬂmbenl’&ndun le
mdlu&xm]mﬂuy
a lot more clothes at home”.

dnvites both Australian and Indian
friends over. ks =
- By comparison wi ing, !
4 says,y Australian food & insipid. “But
your canned soups are excellenl, and
Pu'cyandlnikll make a light meal of

MrsCh'ellumdoesmlulluWAm

Indian dancing at a Bombay academy,
and when she was invited to join a troupe
on an England-Europe tour she was

tempted.
“But 1 decided my career with Air

bask: g died for NS Tun

a physical education dipl On T and Saturdays when Air
She taught physical education umtil India jets at Perth Airport she often

the i World War broke out, then visits the airport to watch embarkation

she joined the Women's Royal Indian and talk to passengers.

She believes that more and more
Australians will visit India this year as
Jumbo jets are put on the route by her
company.

- Reprinted from “‘“Woman's Day™

Naw'm&;;:hay :
When was not decoding or
deciphering messages she was a I’T
instructor. She married during the war

magazine, Ausfralia.

V. 7/ -8/ ]/ K I

urope

Air-India and a leading travel agency in Ausiralia
have joined hands in providing exciting package
holiday tours in Europe. The tours are publicised
in a well-produced brochure called,
Way to Europe™.

Air-India flies from Australia to the five key cities
Rome,
From each of these cities Air-India
offers a series of very attractive inclusive tour
programmes of outstanding value.
also lists local sightseeing tours, mostly available

year round. "

of Europe-London, Paris,

Frankfurt.

The photogra

below shows Mr
Marketing Manager, Australasia

**Air-India's

Geneva and

The brochure

Asia, studying the brochure along with N iy
D G 1 Manag; - Irs
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MR. RAJ BAHADUR
TOURS AUSTRALASIA

N & recent visit to New Zealand, the Hon. Union
Minister of Tourism, Mr Raj Bahadur, who
was accompanied by his wife, said that it
was necessary to have a realistic excursion fare
betwsen New Zealand and India to further promots
tourism between the two countries. The photograph
reproduced here shows Mr Raj Bahadur with Dr A,
Martyn Fintay, Hon, Minister for Civil Aviation f&
Justice, Government of New Zealand {third from
left). Othars in the photograph are (from L to R]
Mr Malcolm Barretto, our Regional Manager -
Australasia and SE Asis, Mrs Raj Bahadur and
Mr L.N. Ray, High Commissioner for India in
New Zealand.
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HE subject of my talk this
morning is “The New Manager '—a
topic which lends itself to a variety
of interpretations, ranging from a
purely normative concept of the
values, attitudes and attributes de-
sirable in the present-day Manager
to a factual presentation of modern
managerial skills and technigues.
However, | shall desist from the
latter course. It is not my inten-
tion to present an esoteric paper
on the updated principles of
Management—a task best left to
the teachers of this discipline. |
shall instead orient my talk to-
wards the nascent Managers in
the less affluent, developing coun-
tries where the basic staples of
economic growth are believed to
be in short supply, where the chal-
lenges faced by the Manager are
of an altogether different and more
urgent dimension and where the
conventional mores of manage-
ment do not always apply.

As the accepied term LDCs
(Less Developed Countries) de-
notes a vast conglomeration of
heterogenous countries, with little
in commeon apart from their rela-
tiveily low standard of living, | hope
to be excused if | single out India
as the context in which | propose
to frame my presentation. This is
admittedly partly on account of my
own better understanding and ac-
guaintance with the changing
economic scenario in this country,
but also because India by its very
size (it has one-seventh of the
world's population) has conti-
nuously engaged the interest of
economists, sociologists and aca-
demicians. Nevertheless, | feel that
apart from some specific com-
ments on the conditions peculiar
to India, many of my comments
are generalized enough to be ap-
plicable to most developing
countrias.

The Manager in India

It is a matter of surprise to
many, and a pride to Indians, that
although India is not considered
a “developed” country, the con-
cept of management is not new.
Students of history or sociology
are probably aware that India has
a centuries-old trading experience
in small industry, internal trading
and international commerce. Long
before modern banks were insti- “
tuted, Indian traders conducted
business with each other in an un-
official banking system right across
the country. Likewise, they used
their ingenuity and enterprise to
establish trading links with the
Middle East Countries around the(-
Arabian Sea—almost 2,000 years
before the advent of the steam-
ship! Likewise they established the
famous Silk Route stretching from
Peshawar through Mongolia t
Western China as far as the fourt
century B.C. Through these trad-
ing links, India became a fabled
land of wealth—of gold and 'ory,
pepper, spices and preservativ
—which  inspired  adventisgrs
{amongst them Ch
Columbus) to seek out th Sand
The successful outcome

Indian colonization
centuries ago, whi
documented in seve
has aroused seviy
a diverse nature.

er, one
facet of this pe h generally
escapes meg) of rele-
vance and e context

ly 17th century was
vhat were called
who were far

managed

“factors” - men

away from home, entrusted with
the total responsibility of the trad-
ing activities of their parent com-
pany in an alien land. The exi-
gencies of business and the great
geographical distance separating
these men from their directors in
London, resulted in a force-ripened
Management. Total delegation was
unavoidable - these men had to act
first and consult later - often after
@ considerable time-lag. It is need-
less to add that immediate approval
or disapproval of seniors had little
relevance in this context and the
only yardstick of performance was
the profit for the Company.

The East India Company

The East India Company stopped
its commercial operations in 1833,
It was followed by the Managing
Agency System, a unique and
fascinating example of professional
management in India. A Manag-
ing Agency System house was a
conglomerate, whose greatest as-
set was its highly specialised
management cadre. A firm abroad
with commercial interests in India
-a tea or indigo plantation, a col-
liery, or an engineering works -
could turn to one of the many
Managing Agency Houses and ask
it to become its secretaries or
treasurers. For a commission, the
Agency would run the Indian acti-
vity of the foreign-based firm. The
Managing Agency’'s assets were
management, an impeccable inte-
grity, and an able experienced set
of senior partners. All the agencies
were partnerships which promoted
the promising cadres to partners;
and thus gave them a stake in the
business. The clue to their suc-
cess lay in their flexibility and ver-
satility rather than an adneren
narrow specialisation - as a
of which they developed a
city to take an executive vi
easily on a colliery as o —a\t
plantation.

Managing Agency fi
nineteenth centuy \m tu
anachronisms in

considerable a
lities, men of{influenc

__efficiency and initiative.”

w‘;'r years it was concerns
&s Dunlops, ICls, Levers and
stones that set up manufactur-
in India; not the Managing

o Managing Agency

Interestingly, it was the other
way around with Indian Managing
Agency Houses. These generally
began as industrial concerns and
adopted the Managing Agency
System as a device for financial
and managerial control at a low
investment cost to the family and
friends. The first attempts of
Indians at industrialisation occured
at the time of the American Civil
War when the rise in cotton prices
provided a fillip to cotton exports
and brought substantial gains to
Indian traders. The enterprising
amongst these, used these gains
to set up the first textile mills in
the country. Unfortunately, some
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landmark in the evolu-
dian Management was
fival of the multinationals in

930s. Till then, there was
epportunity for Indian pro-
‘@ssional Managers, as colonial

irms brought their talents from
me and the Indian Industry reli-
on its entrepreneurial families.
< With the second World War,
there arose a spurt in the demand
for Indian Managers, as most of
the colonialists were called away
to be enlisted in the war effort.
The heritage of the new Indian
Executive s therefore a curious
one - an amalgam of the skill and
adventure of his trader forbears in
the distant past, the managerial
styles introduced by the colonial
powers and later on the muitina-
tionals. Often educated at presti-
gious universities abroad, he has
with the advent of Independence
turned to the many business
schools and technical institutions
within India, patterned on the
best abroad. The Indian Executive
has therefore been able to acquire
a certain internationalness, even
when he has not gone abroad
for his education. He has acquired
the core culture of international
business.

The Role of the Indian Manager

The role of the new Indian Mana-
ger is more magnified than that of
his counterpart in developed coun-
tries or his predecessors in India. If
| were hard-pressed to single out
one very important aspect of it, |
would emphasize his role as a
change-agent.

It is unfortunate that India, which
unlike some other developing coun-
tries, does possess such a large
potential reservoir of managerial
talent has been unable to exploit
it to the fullest extent in achieving
rapid economic growth. As a con-
sequence, Managers, along with
doctors, teachers and engineers
have been involuntarily exported
through the popularly dubbed
“Brain Drain”. Akhough it is laud-
able that a developing country is
able to produce highly qualified
human material of an international

standard, it is nevertheless in-
equitous that it should spend size-
able funds in developing human
resources which, (paradoxically),
are donated to more affluent coun-
triesl The correct solution is obvi-
ously not a mere imposition of res-
trictions on movement - but a rate
of growth which is rapid enough
to absorb local talent. But this rate
of growth is itself dependent,
amongst other factors, on the
availability of a dependable, highly
qualified numan infrastructure - the
very same doctors and engineers,
and more recently, managers -
which were lured away to greener
pastures. It is a “vicious circle”
and a swift and deep-rooted
change alone can break the link
of what could become a self-
perpetuating cycle.

Harbinger of change

The agent best suited as the
harbinger of this change is the
New Manager, who is essentially
a product of the post-indepen-
dence era, He has been nurtured
in an atmosphere of great ideals
and great aspirations - secular -
ism, socialism, science and eco-
nomic growth - as visualised by
Jawaharlal Nehru and drafted into
the Indian Constitution. Culled
from the immense diversity of
India, more mobile than his parents
and less markedly regianal in type
than they, the new Indian has
often been educated not only
away from his home state, but
also in different parts of India and
occasionally abroad. He has thus
become the first of a type that is
the synthesis of the cultures of
different regions in his sub-Conti-
nental country. Because of his
training and style, he is sometimes
regarded as a non-indian, an alien
to his country’'s ancient culture. It
would be fairer to call him a “"New
Indian” - one to whom secularism
is not merely a concept, but a
reality which he engenders both
in his working life and out of it.

The results of the changes
sought to be introduced by the
Manager in a developing country
are likely to be more efficacious
than those elsewhere. This is partly
because of a sub-conscious aware-
ness by all of the need for certain
changes. It is also because those
who manage are held in great
esteem by employees who work
for them and the employer - em-
ployee relationship is somewhat
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more hallowed than it is elsewhere.
Ethos of Leisure

Besides, the ethos of |eisure —
of a separete life quite different from
the occupational — is a luxury too
premature for developing countries.
The life of a worker is typified
primarily by his working life — not
so much by his hobbies, his week-
end's out and so on. This fortu-
nately places the Manager at & focal
point in disseminating new ideas,
new methods and practices. For
instance, the idea of secularism
could be implanted by the Manager
through the establishment of
secular, unbiased policies of recruit-
ment—to develop a heterogen-
ous, fully representative group of
workers. In like manner, it is for
the Manager to phase out the few
remnants of an antiquated hier-
archical structure based on seniority
and replace it with a meritocracy
based on efficiency and initiative.
It is equally for the Manager to
encourage worker's participation in
business — to make them aware of
their rights and their obligations —
and give them a stake in the
functioning of their concern,
Through measures such as these
and several others, the Manager
could create a new culture —a
culture which his workers will carry
back home and will transmit to
others through a change in their
own attitudes to their work, to
themselves and to society. In short,
the New Manager's task whether
he be in the Public Sector, Private
Sector or in Government, is one of
nation-building in an altogether
different manner — of fashioning a
new environment with human
minds and material — of imple-
menting the ideals which were
mere concepts in the minds of
idealists and visionaries.

Change Agent )

The Manager's burden
change agent—is perhaps the
exacting assignment thap befa
his lot, It confers on him ¥
responsibility and demands
a level of seriousness &
of discernment in
mine what changes
how they are to bg.in
at what pace. Th 5
tation to import
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of his true role. The New Manager
has perforce to be an “innovator’—
in an altogether different sense —
and pursue a difficult but purposeful
path of trial-and-error to arrive at
workable solutions which are viable
in the Indian context. Dealing with
human material, like a medical
scientist, he has to test out to be
sure that it will work with the
people he has to deal with, taking
into account their mores and
susceptibility.

Admittedly, there are certain
pockets in the economy where such
adaptation is neither necessary nor
appropriate. The Air Transport
Industry of which | have experience

capital-intensive, highly competitive
international Industry, which impli=
citly requires of its partiipants a
uniform manner of _produdtion.
There is very little toddifferenti -~
Air-India’s functioning
any other major airline;
same type of aircraft as
titors, have the sam xexamin
standard of training for 'Qur_pilo;

is one such exception. This isg’ .

and the same level of safety; ¢

offices and sales pgomation abroad
is as aggressive ag any other.in like
manner, manageghént is depéndent
on an effigient s m.of manage-
ment information; 2 use of
computers ) as its
absence g deferred
decisions Y. The only

kaging” and the

e product as it
hospitality
nctive feature of

, Howgver, these are exceptions,

i there are a vast majority of
Jstries where these conditions
ot apply — where there is a
for an adapted technology
d method of production, The onus
evolving this intermediate tech-
nology rests with the Manager in
the recipient country as capital
exporters have little incentive to
evolve this and generally export
their own technology as part of a
package deal, In this context, it is
the Manager in the recipient
country which forms the link
between science and its applica-
tion and through a careful process
of selection and innovation formu-
lates the technology best suited to
his country’s stage of development.

Mr K. K.

Another major facet.o ew

Manager is his gew sense of ac-
countability to iety, which was
alien to the previg gen ion of

largelys. nsion and profits,
will b into one with
a deeper ) fnvolvement
“Growth with*8peial Justice” is the
lief-m " countries the
worl »sbut nowhere is it as
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ndia, w the lowest forty
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apita “live in sub-optimal
q’onditi‘? of poverty. It is unfair

and impractical to expect the
ent alone to alleviate the
‘of these paople - even the
. of Governments are helpless

i g face of the magnitude of this

tagk. Although there does exist a
ly progressive tax structure, it

‘is insufficient in itself to reduce
Jincome inequalities in the absence

of a changed pattern of production
which serves the majority of the
poor. It is in this context that the
New Manager will, out of com-
pulsion, if not by choice, be required
to re-orient his pattern of produc-
tion to release reserves locked up
in catering to the urban rich - to
build with bamboo and brick
instead of cement and concrete to
provide more coarse cloth instead
of superfine wvarieties, a people’s
bicycle instead of a car for the
elite ... and so on. It is not merely
a switch in the quality of commo-
dities - it is the innovative ability to
fashion them out of indigenous
material and make them available
to the man-in-the-vilage at a
reasonable price.

Pattern of Production

To a large extent, the onus of
initiating changes in the pattern of
production are of course a matter
for the Government, which must
develop a suitable economic model.
To this end, the Indian Government
has, in addition to introducing a
progressive tax structure relied on
the Public Sector to control the
commanding heights of the
Economy, to remove social in-
equalities and enter areas where
the private sector did not put its
best foot forward. However,
although these are steps in the right
direction, the Public Sector was
unfortunately ridden with several
difficulties in the early stages.
Amangst its problems has been the

(
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inheritance of an administrative
instead of a profegsional com-
mercially-oriented managément, ap-
proach. Fortunately,\the p n

has rapidly chan d both pro-
fassionalism a ional
management a st €O into

e ideological

strictly
replaced

ial may be
jsi-commercial
the cleavage

not ownership/investment (as all
il"t\.restm%ggI is underwritten in one
other by society). And
the Public Sector, with its panoply
resources and its operations in
ectors will soon be regarded
the major instrument of growth
and the betterment of the poor.
In conclusion, let me reiterate
that the New Manager, in any part

" of the world, faces a more exacting

role than he has done before. The
environment has changed and
management styles must change
with it. The World Economy at
present is a shortage-dominated
economy - newly awakened to the
finite nature of its cultivable land,
its water, energy and fertilizer -
and even more so of its mineral
resources, Management styles
which were nurtured in conditions
of plenty will have to make a
deft turnaround to management in
conditions of scarcity.

Non-specialist approach

This requires of the Manager a
more integrated and non-specialist
approach. The Manager can no
longer confine himself to managing
his own concern or being a
“manager’ per se-he must be
part planner, part sociologist, part
ecologist... At all times he must
be aware of the "Social Costs” of
his projects, or else considerable
amount of resources invested in
the production of a particular com-
modity could take a heavy toll of
another equally important product.
For example, the installation of a
large fertilizer complex at the
estuary of a river (which may be
an ideal |ocation for the fertilizer
complex) could threaten to destroy
marine life for several miles into
the sea and deprive the locals of
their staple sources of protein {and
their livelihood), whilst, paradoxi-
cally purporting to feed many more
elsewhere! These are costly errors
and it requires a very enlightened,
well-informed, and integrated out-
look on the part of decision-makers
to avoid these pitfalls whose costs
are even more magnified in the
present context of scarcity.

Every stage of economic develop-
ment has bred a management
culture of its own. During the
last century, the dominant motiva-
tion was understandably a purely
commercial one - profits and ex-
pansion - and little else mattered.
This was the 19th and the early
20th century way of universal
thought from which we have come
a long way. The zeitgeist of today
is not growth - for growth's sake,
but balanced growth, a removal of
|_nequ_a|ities and social justice — an
infusion of moral considerations in
what was an amoral occupation.
Managers along with poets, writers
and intellectuals will bear the
burden of engendering these values
and shaping the nation's culture -
and the test of their contribution to
society will be as much in their
success in propagating these values
as it will in tangible economic
development.
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GROUPS AND GALLANT

WALKERS

rated by some of our crew.é
Upton wore it one dayin the

and according to him
miles carrying his
was a bit taken afmelks

LONDON
TID - BITS

| By Trevor Turner

LIGHTS in and out of London  and rumour 2is resting
have been very full for most of and is tr for the Athletic
October and the early part of Meethg in Ca auin November. We

November showed little let-up. This date arrives
is encouraging, and especially to
those of us who feel that this isthe
reward for a certain amount of hard
work. There have been many big (
groups or Special parties and to
those involved this always means

an extra amount of planning and(

1o foundation in the
it there Is to be an addi-
itof a three-legged race.
£

oMr M. ABHDalal, the RD-UK, and
Conway, Sales Manager, repre-
L i at the Association of
ifish ﬁ'ravei Agents Convention
jafii and also there was Asha
MaMiotra, Director of the Indian
Tou_j;tsl. Office from London.

organising.

These groups have included de-
legates attending the 21st Common-
wealth Parliamentary Conferenge in
Delhi, members of the Internat
Crime Writers Convention which
in London, a group of U.S.L{1%
the victorious elimbers from E

» ¥ ¥

% A nice innovation which has been
£oing on for a couple of months, has
been the regular visit each month
to Londen of our DSM’s and this is
not only useful from the business
point of view, but it is good to see
these faces in London on a regular
basis.

tour operators,
visiting India vary fro
Nepal, to siudying,the
or lying an the beach,
X ¥ %

Sadness fell uwpon all of us in
October with the sudden and un-
timely passing of Yasmin Mehta who
was affectionately known to nearly
all of our UK staff. She had been
with us for nearly séven years and
was Secretary to two Managers for

was ngheio tdone by our hos-
tess wgzuas@;&"( jore a pedometer
on one of the corde flights ope- London (Hari Kaul and Gus D'Lima)

_,Ma_gr‘c. Carped

the g
also

for the last two years had been

'ﬁreww to the RD-UK., Many mem-
. bern of the staff both from the Air-

port and Bond Street attended her
Service and Mr Hari Kaul came in
from India. Ouwr sympathies and
thoughts have been constantly with
her family.

X % ¥

In October a small function was
held by the Regional Maintenance
Manager at LHR when long service
letters of commendation and service
were presented. These involved
nine people from Engineering to
whom we send our congratulations
and we would also like to mention
that a number of members of the UK
staff from various other departments

‘i'he)%t-cwr International Crime Writers Congress took place in
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London in October, and

p which came from New York travelled on our service to London. Many of them
efurned with us to (he United S(ates. Many well-known names were present at the
= Conference which was organised by Penelope Wallace, daughter of Edgar Wallace,

this year complete twenty years
service.

X % x

One of our national papers re-
cently ran an article ahout the con-
siderable usage and popularity
of the pocket calculator, a little
machine which is today is almost
everyday use in many parts of the
world. It is even suggested that
these are now allowed in some
schools and they refer to a queue
at the LHR Duty Free Shop when a
pocket ecalculator owner took four
minutes twenty seconds playing with
his new toy to find out how much
Sterling change he should get
after buying a bottle of whisky with
a 100 mark note.

British MPs Abse and Silverman fogether with their wives and our hostess Dilly Dalal,
who were members of the delegation who flew om our service fo the 21st Commonwealth
Parliamentary Conference in New Delhi in Oclober.
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Mr Eric Tarapore, our Dy Manager,
Gift Stall Draw in Bandra recently,
lucky winner who turned out to be Mrs Betsy D'Souza.

L4

Santa Cruz, was the chief guest at the Fr Agnel
Mrs Yasmin Tarapore was asked to pick up the

/] x

She was awarded two return

tickels to Amsterdam. The Draw was organised by Fr Agnel Ashram for their Bal
Bhavan (Orphanage) Building.

( WHO'S WHO & WHERE

PROMOTIONS
CIVIL WORKS & PROPERTIES Mr N.G. Visweswaran Dy Stores Manager
DEPARTMENT Santa Cruz
Mr T.5. Ramanarayanan  Sc Technical Officer  Mf V.E. Easaw Dy Purchase Manager
Santa Cruz Santa Cruz
ENGINEERING DEPARTMENT Mt J.E. Thadani Dy Purchase Manager
Santa Cruz,
Mr A.S. Waghmare 8r Technical Officer h
Santa Cruz Mr 5N, Nayak Dy Purchase Managet
Mr V.C. mithaiwala Br Tachnical Officer ERBLL G
BRI B Mr B.P. Pai Dy Stores Manager
Yo KNS, Mucthy S Technical Officer  2nte Cruz
i1
), Mr C.H. Kajale Dy Pirchase Manager
Mr DA, Chiplunkar 3 Technical Officer Santa Cruz
Santa Cruz fl
r BV, ; b
M 5.R. Das Gupta & Technicel Officer  mons Cr’:“’ Dy Purchase Mana
Santa Cruz
yir LS. Chugani 8 Technical Officer  or 1-F: Ganacathy Asst Supdt Stores
Sania Cruz i —‘-\m
Mr V.A. Korde Engineer Gr I Mr V.B. Nariya Asst Sopdf Storgh
Sants Cruz Bauta Cruz i i
, o
Mr P.B. Kumar Engineer Gr [ Mr K.P. Damle
Santa Croz Santa Cruz
Mr 1. D'Souza Engineer Gr I Mr K.B. Krishnan
Hantx Snee Santa Cruz
Mr R.B. Bhatia Aireraft Maintenance y
Sants Cruz Engineer Gr [ Mr I.E. Shetty
i Sombay
Mr G.N. Iyer Technical Officer
Hanta Croz Mr N.¥. Pai
Mr C.P.M.K, Menon Technical Officer L .
Banta Cruz M A. D'Souza '\E.§uwt Slocer
Me N.X, Santos Technical Officer Santa Cruz 2
Santa Cruz .
i mr l!%.)’;udknrl \Aast Supdt Stores
OPERATIONS DEPARTMENT SRnldiend >
Mr S5.K. i Sr Technical Officer ll!r K. Asst Supdt Slores
Banta Cruz santa
Mt P.S. Ganapathy Sr Technical Officer i
s apa (}"1‘ F \\‘\\ Asst Supdt Stores
Mi3s V.G, Rao 8r Technical Officer Y
Santa Cruz Asst Supdt Stores
Mr 0.P. Silhi St Flight Despatcher
London Asst Bupdt Stores
STORES & PURCHASE DEPARTMENT
Asst Supdl Stores
Mr F.D. Marathe 0Offg Dy Controller
Banta Cruz of Stores & Purchases
P, Sheit 3 3t
Mr R.J. Kanal Asat Cantrol PC-ruz ¥ Agel Bupdt:Stares
Santa Cruz Stores & Purch
o Mr & i e
Mr J. F. D'Cunha Bupplies _51;‘:“(;::' Agwl Supdt; Stores
Londan s
Mr R.V. Damle Stosks Munage!
Santa Cruz
CORRECTION

Mr .8, Andrade
Santa Croz

Mr B.5. Narayanan
Santa Cruz

Mr V. Vishwana
Santa Cruz

Mr B.N. ‘
Santa Cruz
Mr K.V. Bhat
B()‘anu(

Btor nager

TAgET

Dy Stores Manager

y Purchase Manager

Dy Storas Manager

\

M

Mr M. Gomez, Manager, Japan.
and Dr V. Ramchandran, Princi-
pal, Air-India Staff College,
have been promoted as Senior
Station Managers and not as
Station Managers as mentioned
in our list of promotions pub-
“lished in the November 1975
issue of the Magic Carpet. We
regret the word 'Senior’ was in-
advertently omitted - Ed.

SEVEN

Tennis star in the ms

HRISTABELLE FERNANDES.
14-vear-old daughter of Mr Aus-
tin H. Fernandes, Inflight Super-
visor, was presented with a special
award for being the most promisin%
and stylish player at the First Al

India Inter State Ladies’ Lawn
Tennis Tournament held by the
Bowring Institute, Bangalore, in

September this year.
Christabelle, or Crystal as she
is known among her friends, is a stu-
dent of the Awvabai Petit School,
Bandra. Before she took up tennis
two years ago, Crystal had already
established herself as an all-round
athlete, having taken part in suc
events as javelin throw, shotput}’
discuss throw, long jump, high jump;
hurdles and sprinting.
She has won a number of ay
in various competitions, In i
bury Athletics Meet held in
during 1973-74, she won
ize for high jump forgi
he also won the C
girls under 14 in th
High School Sports i
Golden Jubilee Ce tions
Deccan Gymkhana, na, thif_ year,

'she was runner-up in the Ladies
Open Tennis Championship.

Initially coached by Mr A.C.
Pereira, she is now being trained
for National and International Lawn
Tennis Meets by Taher Ali, cousin
of Davis Cup Coach, Akhtar Ali.

I

. A i
'hm’&ju Sethi wife of Mr [.D. Sethi our Dy C.D, marketing & Sales presenting the

iZ¢ money to Mrs Nirupama mankad who won the Ladies singles event in the ALl
india Hard Court Tennis Championship held recently at MSLTA “Cooperage Tennis
hntm" Bomhay, Mr B.P. Baliga, AEM in charge of Production Planning and Mr R.K.
attawalla, Asst PR¥, were members of the Tosmament Committee for 1975-76.

SAYING GOOD-BYE

Mr L. R. Venk Superint

VY , Asst i t, who retired after 27 years of
service with the Corparation. The photograph shows Mr D. N. Lingam, our Dy Manager,
Aod g

to Mr Yeokataraman on the occasion,

Mr A.K.N. Swamy, Asst Supdi from Piston Engine Overhaul Shop, relired afler 20

years of service with the Corporation. At a function held at Santa Cruz, Mr P.C. Jacob
Uy EM presented a silver bowl Lo Mr Swamy.
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SIGHT

A group of United States Amateur Boxers arrived in London from New York on our
service to fight county matches in the UK.

Bl Radio's well-known DJ Nicky Horne travelled to New York from London
ith us and reflerred (o our service as “first class™ on his pragramme.

Anniversary Celebrations of the British Federation of Film Societies. The Federatio

screencd Ray's recent film **The Geolden Fortress®.

=

\ I

Above, Kerala's Minister for Labour and Agriculture Mr Vekkom Purushothaman traveiled
on our service (v USSR and Enrope. He was seen off at the airport by Mr Rajan Mathew,
our Resident Sales Repr tative at Trivandrum. Bottom right : Three travel agents left
on our service lor a 14-day educational tour 1o Kenya. They formed a part of a group of
agenis {rom East Asia invited by The Kenya Governmeni and Air-Indis. The photograph
shows (L to R) Mr Piti Sukakul of President Travel,Miss Valla Pirapokin of Siam Express
and Mr Narong Charcensuk of Diethelm. Mr Prasith Hitanant, our DSM is on extreme left.
s i
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