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JRD’s Reflections on the First International
Flight Expressed 25 Years Ago

Fifty years ago, on June
8, 1948, a 40-seater Lockheed
Constellation ‘Malabar
Princess’ (VT-CQP) bearing
India’s tricolour took off from
Santa Cruz Airport, Mumbai, for
London via Cairo and Geneva.
This marked Air-India's maiden
international service - a major
milestone in the history of
Indian civil aviation. J.R.D.Tata,
the founder of civil aviation in
India and former Chairman of
Air-India, who is no longer in our
midst, flew on the inaugural
service. We reproduce here
extracts from the views that he
expressed in a message to
employees on the 25th
anniversary of the flight.

“Although our life as an airline
bagan in 1932 and we therefore
have more than 40 years'
experience behind us, we
inaugurated our first long-range
international service on Bth June
1848, and the Bth of June this year
marks our 25th anniversary as a
full-fledged international carrier.

“...we flew across the seas

Indlan airline, its planes flown and
maintained by Indians, in
preference .to such experienced
giants as Pan Am, TWA, KLM,
BOAC or Air France?

the technical and commercial
planes. Our flying crew and our
engineering staff proved
themselves second to none, and
it gladdens my heart when |

J.R.D. Tata

“Doubting Thomases could
not have been proved more wrong,
for we enjoyed from the start the
patronage and confidence of
growing numbers of Indians and
foreign travellers who found in Alr-
India not only all that they found
on other airlines, but also the
warmth of Indian smiles and Indian
hospitality.

occasionally hear from a foreign
passenger that he feels safer on
Air-India than on any irline
in the world!...

Good Relations

“We have, at times, fail
our efforts to maintai ine

good relations with o e --‘

unions or staff as§o

with brand new
Constellations, the
queen of the skies of
those days. | flew on
the inaugural service
and remember my
anxiety throughout
the flight as |
watched and worried
over our perfor-
mance and the

“If, today, Air-india is known and trusted, and
often loved, it is because, whatever the obstacles,
whatever the disappointments or frustrations,
whatever our internal disagreements which

reaction of our passengers, most
of whom were seasoned air
travellers. | need not have worried
as, all along the route, in the air
and on the ground, our flight and
ground personnel put up an
impeccable performance and we
landed at Cairo, Geneva and
London dead on time.

“It was for me a great and
stirring event which, as |
reminisced on an earlier occasion,
‘brought to life a dream, first
dreamed some ten years earlier by
a few starry-eyed and slightly
demented men, including myself'.
Seaing the Indian flag displayed
on both sides of the ‘Malabar
Princess'as she stood proudly on
the apron at the airports of Cairo,

Competitive Field

"Many then thought that, 3
Indian airline, we were foglish, ¥
put it mildly, to invagwatlie
ferociously compe(lﬂve

themselves
position over

overseas journeys to a small

“The figures speak for
themselves. From about 8,00(

ahons. Super-

st . Boeing 707s and
200s) marked the growth

ge of our operations.

£2 if, today, Air-India is known
ndrusted, and often loved, it is

because, whatever the obstacles,
whatever the disappointments or
frustrations, whatever our internal
disagreements which unfortu-
nately led, at times, to strikes and
the temporary suspension of our
flights, we never gave up our
determination to be as good as, if
not better than, the best airlines in
the world.

“We certainly succeeded on

well and sincerely believe they are
right in whatever stand they take,
The difficulty perhaps lies in a
characteristic trait of our
countrymen, of being somewhat
intolerant of the other man's point
of view. Whatever the cause of our
disagreements, let us agree at
least that both sides may be right
as well as wrong and baoth
therefore have to play an equal
part in achieving and maintaining
goodwill, mutual trust and friendly
relations. This is the task to which
we should now dedicate
ourselves....

“The real measure of our
success will lie rather in the
number of our satisfied customers,
both passengers and shippers, in
the number of countries and cities
of the world we shall bring closer
to India, in the contribution we shall
make towards international
commerce and goodwill, and to the
economic welfare of our country
and our people.

Jal Hind."

Air-India International was for-
mally incorporated on March 8,
1948. A provisional order for three
Lockheed Constellation aircraft
had been placed and training g
pilots and other statf had co
menced some months earlier.

By a stroke of good luck, dé
livery of the aircraft was advanced

ding money for the Constel-
lations and later the Beemg 707

never anyone more enthusiastic
and active in extracting loans from
the World Bank and the Ex-im
Bank” than Mr Pavri.

G. Gpdgil: Constant Innovation

8 our wing hangar in
@s built in 1954, our

gil, who to quote J.R.D. Tata,
ed and dreamed the same
reams that J.R.D. Tata dreamt
and built up this great airline, spent
the first 28 years of his career in
the Engineering t and
retired in 1968 as Controller of
Stores and Purchases after 36
coveted years of service,

In an interview prior to his
retirement, Mr Gadgil stated that
he had “the rare privilege of being
on our maiden international flight
as the Engineering represen-
tative”

Recalling an incident to
illustrate the way in which the
engineersitechnicians worked in
those days, Mr Gadgil said,"....we
worked in those days by constant
innovation and improvisation. We
had just overhauled our first
Constellation engine, under the
guidance of Curtiss-Wright
engineers and were faced with the
problem of testing it. We did not
have the required test stand, which
was in the process of being locally
developed by modifying the
existing Dakota Engine test. This

and Improvisation

was in itself an example of
improvisation. Both the Curtiss-
Wright representative and
Lockheed represen-tative, Mr
Peter Mingrone posed the
question, ‘Mr Gadgil, what are you
going to do now?' | told them that
we should install the newly-
overhauled engine on one of our
Constellations and test itin the air.
They were flabbergasted. The

7 argument

engine
would
not fail
and in
the un-
likely
event of
its failure, Lockheed had
guaranteed sale three-engine
performance of the aircraft and
therefore there was nothing that
could prevent us from testing this
engine in the air. Mr Mingrone was
finally convinced and joined us in
doing the testflight. In fact, he took
a coloured motion picture of the
whole episode to send it back
home.”

T V.G. Gadgil

It Was One of the First Major
Enterprises : A. C. Gazder

Mr A.C. Gazder, Technical
Director, in his welcome address
at the impressive function held at
the Taj Mahal Hotel in Bombay to
commemorate the tenth
anniversary of Air-india's
international operations,
reminisced the following
about the flight that
heralded the birth of our
international operations:

“It was with a great
sense of pride that we saw
the Constellation take to
the skies that night. Over
fifteen years of vision, planning
and endeavour had gone into that
take-off. We were also proud of
the fact that it was one of the first
major enterprises of the New India.

“Our joy was of course mixed
with a few butterflies in the
stomach - about what the great
wide world, which we were barging
into, held for us..

Mr A.C. Gazder
“For a country like India, to
have an international airiine of any
size or consequence, substantial
suppart from Government is
essential; and we have had it in
full measura”
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Special demonstration Constellation flight at Delhi pdor to the Inauguration of the
India-UK service, Amongst the guests in the picture are Pandit Jawaharlal Nehru,
Ms Indira Gandhi, Ms Rita Pandit, Rafi Ahmed Kidwai and Sir Shanmukham Chetty.

Cairo 1948 : Fali R. Nariman, District Manager, Alr-india Intes
left) and Sir h B Managing Director, Al

then Indian Ambassador to Egypt. Mr Nariman, who retired
years service, was a familiar sight at 2 and 3 in the moming
filght transitted Cairo.

Maintenance _""""f"";* out In the Engine Shop at Santa Cruz. Mr Norman D.
Q' Neal Superintendent, was in charge of the Ccnuteilaljon Division of the Maintenance
g bath the ¢ ic and International fleets.

. Air-India's Bombay-Karachi

n June 1948, Lockheed Constellations were

making history. Several of the aircraft were par-
ticipating in the Berlin Airlift, an exercise that even-
tually delivered more than 2.3 million tonnes of
cargo to a blockaded city.

Far away from the trenches of the cold war,
another Constellation was doing equally yeoman
service. On June 8, the ‘Malabar Princess' (VT-
COP) bearing India's tricolour left Bombay's Santa
Cruz airport for London on the maiden flight of
Air-India International. It was the beginning of
the Maharajah's global conquests.

The numbers will seem minuscule to a ge

Constnlhtlnn Malabar Princess' with which 4
bay 1o London on June 8, 19&eaunm Londan Al

are inthe k

eration brought up on Jumbos and other y

Capt. K.R.
Guzder, who
was Comman-
der of the flight
on the Bombay-
Cairo leg, baing
interviewed by
late Hamid
Sayani of All
India Radio,
prior to
departure from

tain Keki Rustom Guzder, who piloted the
iro: "It was a proud moment.”

éﬂmen! for all those assembled at Santa Cruz
me a stone's throw from nowhere, far removed from
{e'city. There was no scheduled departure time; the
maam that commercial flights had fr.vw priority. But

The ﬂlght to an overseas destination, said JRD, had been his
ever since he had inaugurated

» Service on October 15, 1932,
It had taken 16 yaars to fulfil,
and all thanks should go to
the Government of indepen-
dent India which had given
full support despite econo-
mic and other constraints.

But, if truth be told, the
international service got %
flagged off earlier than planned.
The company was formally incor-
porated as Air-India International
only on March 8 that year. The first
commercial flight was scheduled for

Capt. D. K. Jatar
who operated the Cairo-
Geneva-London leg of the
flight.

the year-end. But the Constellatic
arrived six months before time thar
order. The training of the crew and
way. “We had done several provin
to London," says the B3-vear-old ¢
icester in the United Kingdom. So |
any problems. (Incidentally, Guzc
flight; the Cairo-London stretch saw
Captain Jatar, who was posthumou
by the Government of India for mos
sacrifice whilst commanding our sat
crashed in the South China Seas in
crew travelled on the plane all the 1

Though a great deal of prepan
detail had gone into the internation
the infrastructure may seem a sha
been described as being from clut
end, the departure lounge was a
sides and with only one check-
machine fof baggage. Liveried
hostesses i midnight blue uniform,
welcomed the passengers. There
searches or formal check-in, th
familiar faces. But thore was exci
throng of journalists and wellwishe
going on,” says Capt. Guzder. "l wi
for All India Radio.as.there was ne
Speeches and Celebratiot

At London, some 24 hours late
and much celebration. Despite th.
the morning of June 10, Mr V.K. Kr
sioner for India in the UK, was atth
photographers ran riot. "Set your
came down the step-ladder. "We
day there was a grand bash at th
Times of India in an editorial: "l
country of its majority in the realm
but the first stage in India's march t
air transport.”

First stage it really was ifone b
of euphoria. Air-India was still a fli
the carrier had been allocated a
control tower. "The winter of 194
way we could keep warm in the ca
and it was a choice of either sufer
heater or the bitter cold outside,” |
man who set up Air-India's Londor

Dalal, who described the earh

Passengers
boarding the
'Malabar Princess'
prior to the
departure of the
first scheduled
India bound
service, With s
schedule of under
24 hours, this was
the fastest
England-indla
service.
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rtermatiomal Flig

years ago in Magic Carpel, remembers thal it was
easier to navigate back to Bombay than to the cara-
van. "There was no road and the only way to get to
our 'office’ was through thick mud."

There was a lot of other trudging to do. *We (with
S.K. Kooka, the then Traffic Manager) physically
tramped the streets of London for many miles, and for
many weeks, looking at possible business premises
and hoping to secure the right ones," he says in his
20th anniversary retrospective.

Getting business at the London end was not easy.
"We were completely unknown in this country,” says

Ir-india's b

porL. The huts in which the varlous departments of

1s - better known as Connies -
is to the cancellation of ancther
nflight staff was already under-
flights previously right through
apl. Guzder, now settled at Le-
lans could be advancad without
#r handled the first leg of the
>aptain D.K. Jatar in command.
ity awarded the Ashoka Chakra
conspicucus gallantry and seli-
naged"Kashmir Princess” which
April 1955, and the replacement
ay from Bombay.)

lion and meticulous attention to
Il venture, by today's standards,
ie primitive. The first fiight has
house to caravan. At the India
vooden pavilion open on three
n counter and one weighing
itewards bustled around. Air
porting jaunty caps and dimples,
were no security checks, body
passengers were aimost all
ement in the air, what with the
s. “There was a lot of tamasha
s interviewed by Hamid Sayani
:elevision in those days.”
5

, there were welcome speeches
arrival during the wee hours of
ihna Menon, the High Commis-
airport. Flash bulbs went off as
valches boys,” said JRD as he
re right on schedule.” The next

Dorchester Hotel. Wrote The
marks the attainment by this
of aerial development ... this is
international status in regard to

thered to look behind the fagade
igling outfit. At London airport,
:aravan parked behind the old
| was very severe and the only
avan was by using an oil heater
1g the pungent fumes of this oil
iminisces Mr M.A.S. Dalal, the
operations from scratch.

days in an article published 30

| flight was op

Dalal. “(It was difficult) to persuade travel agents and
business houses to send their passengers with Air-
India." What may have helped was that Air-India was
state-of-the-art while big boy BOAC had still not upgraded the
Connies.

All this, however, is the unseen underbelly of the airline busi-
ness, of little concern to passengers. It would have been of even
less concern to the elita that flew on that first flight. They had paid
handsomely for the privilege. An advertisement in The Times of
India on June 3 has the Maharajah (still doing yeoman service for
the national carrier despite the passage of half-a-century) inviting
readars to “fly with me to London via Cairo and Geneva. | leave
Bombay every Tuesday in a beautiful Constellation. Bombay-
London fare: Rs.1,720/-" In those days that was a small fortune.
The Maharajah, it was clear, was targeting maharajans,

Passenger List

And the tribe was amply represented on the passenger list. There
was His Highness the Jam Saheb of Nawanagar, Rajpramukh of
Saurashtra. This was his first holiday abroad since 1933 and he
was looking forward to the Australia-England Ashes series and
tennis at Wimbledon. For three months he would eschew work,
business and politics, he declared at the airport before departure.
There was Maharaja Duleepsinjhi, also with cricket on his mind but
perhaps in a more active role. And there were the modern maha g
jas - business barons such as Neville Wadia and Narottam Lalbl
Among others were Lt. Col. W, Grey, returning home after a
with the Government of India’s Political Department, and
Malcolm and R.R. Noble, indian cyclists who were to repr
dia at the Olympic Games at Wembley.

The passenger list survives to this day. Time has
however; many of the pecple are dead. But s@iiving a

food was excellent, the bubmy ﬂowed freely
tages were available.

tions that the maiden flight carﬂed. JR
greeting and goodwill from Jawahartal
to the Prime Ministers of Great Britai
of the Swiss Republic. There
Kidwal, the then Communical
parts in those countries.

But JRD and the ‘Mala
important than m ;
and aspirations of mdwe'than
rial symbol of their newfodnd indepel
delivered. Air-India, which ha

is testimony to that, ( '\x
| =
L P

the President
ages from Rafi Ahmed
India, to his counter-

and sovereignty. They
millions of miles since then,

A Caonsteliation In
the Maintenance
Dock at Santa
Cruz, Mumbal.

Figgins, then Gena
High Commissio
Tata Ltd., Londog,”

A.D. Tata; J.A.D. Tata; Mr V.K. Krishna Menon, then
.; and Sir Frederick James, then Managing Director,

An-lndla s first Bmkmg Office at 56 Haymarket, London. Mr M.A.S. Dnlal the first Air-
indlan to come to London to start the office from scratch, and S.K. Kooka, then Traffic
our first l" cial Director, physically ped the streets

Beautifully I.albred European dmsm with caps sel st a jaunty angle formed the
uniform of Air-India‘s air hostesses in 1848, Sari, as a uniform was introduced
with the induction of the Boeing 707 in 1960.

Office In Bomb G
thi Road, Fort. Compare this

with the majestic Air-india Euﬂdlng where our Hudqum including Commercial Hesdquarters,

is situated and you can see the fantastic progress made by Air-India in the past 50 years.

The lrlulrinr of Alr-india Inter
was In those days h d in Espli

ial Department

= ]
FIVE



JRD on the

The Bombay airport
terminal, hithertoc accustomed fo
only domestic flights, was
pulsating with hectic activity in
the hours preceding the
departure of our maiden
international flight to London on
June 8, 1948. Amongst the
distinguished personalities at the
airport was J.R.D.Tata, who was
the cynosure of all eyes.

MrTata, in an interview prior
to the departure of the epoch-
making flight, said that it was on
October 15, 1932, when he
inaugurated Air-India's Karachi-
Bombay service, that he had
dreamt of an international
sarvice and it had taken 16 years
for that dream to come true,

JRD said “It was significant
that this was the first major
scheme of economic deve-
lopment of the modern India that
was being built up to be taken

The Distinguished Passengers

The air fare of Rs.1,720 from
Bombay to London, in 1948, was
literally a princely sum in those

_ days. The aviation industry, then
in its infancy, was patronised only
by the rich and the famous which,
of course, included the members
of the various royal families in
India.

Those who did the honour of
travelling on Air-India's maiden
international flight included : His
Highness the Jam Saheb of
Nawanagar, Rajpramukh of
Saurashtra, who was flying abroad
on a three-month vacation. He
said he was flying abroad for his
first holiday since 1933. He
planned to be away for three
months, the greater portion of that
time in Britain and Switzerland. He
was looking forward to seeing the
Australia-England (Cricket) Test
and tennis in Wimbledon. In the
three months out of the country,
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Maiden International Flight

up since the achievement of
Independence. It, therefore,
constituted a historic landmark in
the building up of modern India”

It was notable, Mr Tata said
that the Government of India had
agread to sponsor the scheme
jointly with Air-India in October
1847, right in the middle of the
crisls existing then, and credit was
due to the Government of India for
encouraging and sanctioning a
scheme for which they were
embarking at a time whan they
were faced with overwhelming
difficulties, troubles and dangers.

Mr Tata added that at a time
when there was a lot of
controvarsy over the merits and
demerits of private enterprise
versus state enterprise, the fact
that the Government of India had
sponscored the  Air-India
International scheme was an

he seriously intended eschewing
work, business and politics.
Maharaja Shri Duleepsinjhi, who

interesting as well as significant
development. He thought that
the Government of India had
given an ariginal and valuable
hand in the matter.

Finally Mr Tata hoped that
the Bombay-London service
would be only the beginning and
that the Indian Union Flag would
fly over many other continents.

He also hoped that within
three or four months the
frequency of the service, which
was initially a weekly service,
would be doubled but that was
dependant on the traffic
requirements, Government
policy and economic conditions.
Ait-India International also
intended to organise, in the not
too distant future, a service to
East Africa, where there wera a
large number of Indians and a
considerable amount of trade, he
added.

was also eager t
England-Australia Te
on board.

fly
with me

to London
Vie Calro & Geneva

The other passe
gers were Lt. G6

farmerly of fthe
ment of Ingdie
Depart
Gula ¢
Naroftam an Ms
Sulo a Lal i, Mr
H’a, Miss
and Master
a, Mr H.R.
3 . Eric Streiff,
L Mr Balthasar

\%han, Mr Dhunjibhoy
Mr and Ms Fazel
Fazelbhay, Mr Salim
amally Bhimanee, Mr
Eha Govindjee, Mr

|'Venkatachalam lyer, Mr
Neville Wadia, Mr L. V.

Air-India‘s

Malkani, Ms G.S. Patell,

Times of india of dune 3, 1{\

d In.The
Mr N.K. Patel, Mr P.S.

First Flight Posta

As the event marked a major
milestone in the annals of
Independent India, The Indian
Posts & Telegraphs Department
issued special first flight postage
stamps on June 8, 1948,

picture of the
) Constellation

ay to Londaon via Cairo
Mr Krishna Prasad,

TARA LimcTin,
1B, SROGVENDR MLacz,
LONDON 5.¥. 5.
ENELAND,

|| then in charge of
| the Indian Posts
. | & Telegraphs
Department,
sent greetings
| to the postal
| administrations
| of Egypt,
| Switzerland and
| the LK. on Air-
India’'s first

Jayasinge, Mr Charles C.M.
hton, Mr C.A.K. Rac, Mr C.R.
ao, Ms Rosemary Southorn, Mr
J.1 Williems, Mr Keki Modi, fitm
producer,Ms Modi and Mr Sardar
Singh. Also on board were Mr H.B.
Malcolm and Mr R.R. Noble, Indian
cyclists who were to represent
India at the Olympic Games at
Wembley.

J.R.D. Tata, the then
Chairman, S.K. Kooka, then
Traffic Manager who later became
Commercial Director and B.W.
Figgins, then General Manager,
Air-India, were also on board the
flight.

In addition, the Malabar
Princess carried on board 164
bags containing 1,700 Ibs of mail,
the greater part from Indians to
their friends and relatives in Egypt,
Switzerland and the U.K.

international
service. In his message he stated
that another bridge between India
and the countries en route was
being bullt. "The linking up of our
countries so close together will
assist in the promotion of goodwill
and mutual benefit] the message
added.

The Posts & Telegraphs
Department also releasad a stamp
on June 8, 1973 to mark the silver
jubilee of this historic event. The
stamp, in the denomination of
As.1.45, showed the tail of an Alr-
India Boeing 747-200 and carried
the words " 25 YEARS OF
OVERSEAS OPERATIONS
1948-1973" in Hindi and English.

A pair of stamps designed
specially for the occasion will
once again be released by the
Indian postal authorities to
commemorate the  50th
anniversary of the epochmaking
event on June 8, 1998,

The stamps released in 1948
and 1973 are reproduced above.

Some of the

uqn&,m.aomé

r3 that whisk you away to the days of
ndia International.....




